Business Ethics 
Chapter 2 -  
 The Social Contract Theory


· The social contract ____________________________________________________ and goes beyond the purely economic issues.  If society wants more from business than profits, business must accept this mandate in order to survive in society.  To do otherwise is to breach the social contract.   


Consequential and 
Nonconsequential Principles 

· Consequential (Teleological) Principles

· Egoism

· Utilitarianism

· Feminism

· Nonconsequential (deontological) Principles

· Categorical Imperative

· Kant – 18th Century German Philosopher

· Veil of Ignorance

· John Rawls

· A Theory of Justice (1971) 

· Political Liberalism (1993)


· Ethical Relativism (vergers on Political Correctness)

· The Golden Rule

Egoism – Compassion or Competition?

· “From an ______________________________, egoism involves those actions that ________________________________________________________.  Thus, a corporation may establish a minority hiring program or a college scholarship program, and in doing so, the corporation may well be acting in a purely egoistic manner.  These programs may advance ______________________________ of the corporation by improving its public image, reducing social tensions, or avoiding legal problems that might otherwise have arisen.”  

Ethics…

· Ethical Theories:

· Egoism – An act is ethical when It ________________________________ of the firm.

· Utilitarianism – The most ethical decision for _____________________.  One that promotes the best ethical conclusion without compromising the overall situation.

Ethics… Continued

· Feminism – The __________________.  Recognizing the importance of personal relationship.

· Categorical Imperative – Only when we act from a sense of ______________________ do actions have ethical worth.

· Veil of Ignorance – Rational agents, ________________________________________ or places in society., choose the principles they wish to have govern everyone in society. 

Kantian Ethics

· A moral theory that says people owe moral duties that are based on ________ rules.

· Based on the premise that people can use reasoning to reach ethical decisions.

· This theory would have people behave according to the categorical imperative:


“Do unto others as you would have them do unto you.”

Rawls’s Social Justice Theory

· A moral theory that says each person is presumed to have entered into a social contract, with all others in society, to obey moral rules that are necessary for people to live in peace and harmony.

· Fairness is considered the ______________________ of justice.

· Rawls proposed that the least advantaged much receive special assistance to allow them to reach their potential.

Rawls’s Social Justice Theory (continued)

· The principles of justice should be chosen by persons who do not yet know their station in society.

· This “veil of ignorance” would permit the fairest possible principles to be selected.

Ethical Relativism

· A moral theory that holds that individuals must decide what is ethical based on their own feelings as to what is right or wrong.

· There are no universal ethical rules to guide a person’s conduct.

· If a person meets his or her own moral standard in making a decision, no one can criticize him or her for it.

“The “____________________________” approach to life!”
How Do You See Yourself?

· Morality v. Immorality?  Do you see yourself as being moral with a sense of duty and responsibility?  Do you see yourself as being amoral, with a sense of knowing right from wrong, but choosing to do wrong because it meets your needs at the time of the action?  

Ethics Check Questions:

· Is It __________________?

· What are the ______________________________?

· Is It ______________________________?

· Does it promote fairness?

· How Will It Make Me _________________________________________?

· Can I _____________ with this decision?

Ruggerio’s Three common Concerns in Ethical Decision Making:

· The ____________________ that arise from organizational relationships.

· The ________________ involved in any decisions that are made

· The ______________________ or consequences of alternative actions.

Amoral Personality

· Being ______________________________:  Lying outside the sphere to which moral judgments apply.

· A personality that has ____________________ or ___________ factor.

Moral Personality

· Any actions that ________________________________ while simultaneously advancing ideals and benefiting people can be presumed to be moral actions. 

Ethics in Business

Fact or fiction?

Business Attitude

· Caveat emptor – “__________________________”

· Corporate Culture Influence- “Top-Down” Approach to the way business gets done. 

· The “___________________” as a way of business 

· B__________

· L__________

· C__________

Business Scandals:

· Enron

· Adelphia Communications

· systematically and fraudulently excluded billions of dollars in liabilities from its consolidated financial statements by hiding them on the books of off-balance sheet affiliates. 

· Global Crossing

· conflict-of-interest offenses committed by a former accounting executive and scads of internal-control blunders at the company. 

· World Com

· Arthur Andersen

· Martha Stewart

SEC Investigations (2002)

· _______________________________ Act of ___________

· Requires that chief executive officers and chief financial officers _________________ of quarterly financial reports. (e.g., a __________________ must accompany the documents sent in as financial statements of the company.)

· Reports knowingly falsified could result in fines up to $1 million and incarceration for up to 10 years.

Corporate Citizenship

· __________________________________ that says a business has a responsibility to do good.

· Business is responsible for helping to solve social problems.

· Corporations owe a duty to promote the same social goals as do individual members of society.

Corporate Citizenship (continued)

· This theory argues that corporations ___________________________ to make it a better place.

· This duty arises because of the social power bestowed on corporations.

· A major criticism of this theory is that the duty of a corporation to “do good” cannot be expanded beyond certain limits.

A Business Approach to Ethics

· U.S. businesses need to develop a model or a framework of ethical behavior.

· Business should adopt a “___________________” approach of revolving ethical issues.  Considering “Obligations, Ideals and Effects” and it is weighed towards stakeholders, employees, customers and community.

Business Ethics


· Business should __________________________________, but those rules and standards also need to change as society and the business environment changes.

· Only people, not corporations, have the power to make those changes. 

· How does that effect you? 
Ethics Resource Center:
http://www.ethics.org/index.html
Additional Notes:
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