Component 8/Unit 4: Structured Systems Analysis and Design
Suggested Student Application Activities 

These activities are designed to acclimatize the student to EHR systems and the potential benefits associated with adoption of an EHR into the healthcare setting.

Activity 1:  Watch the video entitled “Introduction to Project Planning” by Farrokh Alemi, Ph.D (6 minutes and 39 seconds in length), which introduces the various elements of creating a project plan.
http://www.youtube.com/watch?v=VgdChg5kF1E&p=5FB75DB3CB3C95AF&playnext=1&index=3
Activity 2: Watch the video titled "Implementing EHR".   (7 minutes and 17 seconds in length). This video discusses a sample EHR project implementation plan for installing EHR systems City of Chicago health clinics.

http://www.youtube.com/watch?v=bT08KsDpn_I
Discussion Questions

1) Identify which project plan elements this EHR plan uses.

2) Does this project plan outline differ from the lecture outline discussed? If so, how?

Activity 3:  Watch the video entitled “Plan an EHR Implementation by CB” (6 minutes and 23 seconds in length) which depicts another sample EHR plan, this time modeled using Microsoft Project.

http://www.youtube.com/watch?v=mjFY0x-WblA 
Discussion Questions

3) Identify which project plan elements does this EHR plan use.

4) How is this project plan different from the previous video?
Activity 4:  Introduce the students to the “Sunny Happy Care” family practice clinic if you have not already done so. Use the enclosed PowerPoint entitled SHC Family Practice.

The SHC Family Practice is a small, two-physician, outpatient practice which for many years has used a traditional system of paper records and folders to manage patient information, along with an electronic practice management system for appointments and billing preparing for EHR implementation.

Divide the class into teams of three to four people. Each team will be responsible for developing an overall plan for implementation of an EHR system at SHC Family Practice.
Each team will be ultimately responsible for developing a project implementation plan using professional project management software (MS Project preferred since it is most often cited in our example videos) for presentation to the class.

Expected Outcomes

Activity 1: (Objective 3-1, 3-2) Students should be able to explain elements of a project plan, and the role of a project manager.

Activity 2, 3: (Objective 3-3) Students should be able to equate different elements of a project plan to different aspects of the videos, and explain that though project plans follow systematic outlines, the specific types and numbers of elements may differ depending on each project’s specific needs. Students should also refer to the videos as a reference when creating their own project plan in the later activity.
Activity 4: (Objective 3-4) Student teams should:

· Determine the mission and objectives for this project.

· Explain the criteria for successful project implementation.

· Develop a milestone timeline for the overall project including planning phase, vendor selection, testing, software implementation, and review.

· Take on the role of project consultant and research (using the Internet) to find an EHR system that could match the needs of the SHC clinic.
· Create a brief PowerPoint presentation outlining their initial project plan.
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