
Component 8/Unit 11: Pilot Testing and Full-Scale Deployment
Unit 11 Self Assessment Questions 

Instructions: Choose the best answer for each of the following questions. 
1. All of the following should be considered in selection of the pilot group EXCEPT:

a. Advice of the steering committee.

b. Representativeness of a cross-section of the user community.

c. Readiness for the technology.

d. Age.

2. What is an appropriate length of time for staff education and training before system implementation?

a. Two hours

b. Two days

c. Two weeks

d. Two months

e. Two years

3. The most appropriate training strategy is:

a. Classroom-style.

b. Web-based.

c. One-on-one.

d. Train the trainer.

e. All of the above.

4. True or False: Implementation day for the pilot group is the perfect opportunity for IT to celebrate the completion of a successful project with a team-building retreat.

5. Survey data from the pilot users should include all of the following EXCEPT:

a. What changed?

b. What went wrong?

c. What are suggestions for interface changes?

d. Would you like to go back to the old system?

6. The success of the implementation and roll-out is most evidenced by the:

a. End users.

b. Expert analysis.

c. Technical staff.

d. Professional evaluators.
Answer Key for Unit 11

1. D. 
Ref: Slide 3. 
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2. C. 
Ref: Slide 4. 
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3. E. 
Ref: Slide 5. 
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4. False. 
Ref: Slide 6. 
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5. D. 
Ref: Slide 9. 
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6. A. 
Ref: Slide 13. 
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