Component 8/Unit 11: Pilot Testing and Deployment
Suggested Student Application Activities 
This activity helps further introduce the student to basic pilot testing fundamentals, including pilot selection and rollout options.
Activity:  Planning the SHC rollout

As time draws nearer for the rollout of Sunny Happy Care (SHC) Clinic’s new EHR system, their administration wants to know what to expect in the weeks prior to and following the software rollout. As the development team in charge of the rollout process, you have assembled to decide how to pilot the system, as well as how to rollout the product (i.e., as a “big-bang” versus phased rollout). You are also here today to devise a training schedule for the staff. 
Have the students divide into their teams and create a rollout strategy in the form of a presentation to the administration outlining their decisions and why.
Expected Outcome: The presentation created should include:
(a) a pilot plan strategy for SHC clinic, including core issues of the 1) types of individuals that should compose the group, 2) timeline, and 3) availability of technical support;
(b) a training plan to acclimate the SHC staff to the new EHR software prior to the rollout date, addressing core issues of 1) timeline, 2) training method(s) to be used, and 3) whether to include follow-up training to complement the initial training; and

(c) a rollout strategy and support plan for SHC’s new EHR system, addressing core issues of 1) how much legacy data to pre-load, 2) timeline, 3) whether to use “big-bang” or phased rollout in terms of both users and functionality, with rationale, and 4) availability of technical support.
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