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Perceived barrer

Possible barrier-related intervention strategies

x Finance Provide documentation on etum on nvestment.
Show proftable eampls fom other EMR implementations.
Provide fiandial compensation.
5 Techical Educate physicans and support ongoing raing
Adapt the system 1o eisting practices.
Implement EMR on 3 module-by-modise bas.
Link EVR with eiting stems
Promote and commuricate elabiity and avaiabiiy of the system.
Acquire third pary for support during implementaton
c Time Provide support during implementation phase to convert records ond a5t
Provide triting sesions to famiiarze sers.
implement 3 user endy help function and help desk.
Redesign workfow to achieve 3 tme gan
b Paychologica Discuss usefaies of the EMR
include il perod
Demonsiate ease of e,
Start with voluntary se.
Let felow physcans demorsrae the system
Adspt system 10 current medical prcice.
E Socal Discuss sdvartages and dsadvantages for doctors and patents
information and support fom physicans who are lready users
Ensure support lesdership, and communication from management.
P =] Develop requitements on safety and securty i coopaation Wit prysicans and patent
Ensure EMR system meets these requiremerts before implemertation
Communicate on safety and secury of issues.
c Orgarizaton TRedesign vorkfow 1o 3l 3 betier organizatoral it
Adapt EMIR 0 organiztion type.
‘Adapt EMIR to type of medical pacice
5 Crange process Selecta project chompion, prefeably an experenced physcon

Let physcians (or represertatives) partiipate during the implementation process
Commuricate the advantages for physicians. Use incentives.
Ensure support, leadership, and communication from management.




