Training and Instructional Design: Needs Analysis
Self-assessment Key
1. According to the principles of instructional design introduced via this unit, what is the most important step when planning an instructional program?

*a. Needs assessment

b. Establishing objectives

d. Available technology

d. Program assessment

Answer:  a
Objective: 1. Identify an instructional design problem for a given group of learners and a training setting
Lecture/Slides: a2-7
2. Which of the following may result in a course without a needs analysis of the learners and the environment?

a. The material may be redundant

b. The material may be too easy or hard

c. The material may focus on the wrong content

d. A and B

*e. All of the above

Answer:  e
Objective: 1. Identify an instructional design problem for a given group of learners and a training setting
Lecture/Slide: a6
3. Which of these data collection methods would be most appropriate to probe in-depth about individual respondent’s opinions about a vendor-specific EHR system?  

a. Survey

*b. Interviews

c. Observation

d. Document Review

Answer:  B

Objective: 2. List a range of useful data collection methods for conducting needs assessments in healthcare settings
Lecture/Slide: b11
4. In one sitting, you ask a small group of 5-10 members of an organization a series of questions to explore in depth why they have anxieties about EHR systems.  This data collection method is called a/an:

a. Survey

*b. Focus Group

c. Key Informant Interview

d. Observation

Answer:  b
Objective: 2. List a range of useful data collection methods for conducting needs assessments in healthcare settings
Lecture/Slide: b14
5. Which data collection method would be most appropriate to get lots of information quickly and/or easily from a large group of literate people?

*a. Survey

b. Focus Groups

c. Interviews

d. Document Review

Answer:  a
Objective: 2. List a range of useful data collection methods for conducting needs assessments in healthcare settings
Lecture/Slide b8
Type: E
6. Identify FOUR (4) data collection methods and describe how they contribute to a needs analysis.

Answer: 

1. Literature search: Describes the learning problem

2. Observations: Understand the challenges and opportunities of the job

3. Surveys: Written questionnaires, large response

4. Focus groups: Lead discussions with employees

5. Interviews: Talk to key stakeholders 
Objective: 2. List a range of useful data collection methods for conducting needs assessments in healthcare settings

Lecture/Slide: a10
Type: E
7. For each data collection method, identify TWO (2) advantages and TWO (2) disadvantages of the method.  

a. Surveys



b. Interviews



c. Focus Groups



d. Observation



e. Document Review

Answer:  

Surveys:

Advantages: Can reach large numbers of people, questions can focus responses as either very specific or open-ended, can establish relationships among indicators, can complete anonymously, inexpensive to administer, easy to compare and analyze, many sample questionnaires already exist
Disadvantages: No in-depth responses on issues, does not allow respondents to exchange ideas, limited to specific questions, may not reach people who are hard to reach, wording can bias client's responses, are impersonal, may not get full story

Interviews:
Advantages: Can get in-depth information, questions can be flexible and be tailored to each person, can get spontaneous responses, can get honest opinions, individual perspective, can get to questions that people are uncomfortable answering in a group, can get ideas or opinions that never occurred to you, can be done in a setting familiar to participant
Disadvantages: Time consuming to administer, interviewers needed and can be costly, interviewer can bias client's responses, not efficient for reaching a large number of people, not useful if trying to get answers to specific questions from people or get consistent answers

Focus Groups:

Advantages: Participants can build on each other’s comments, can be quicker than a survey, can be less costly, can reach more people than interviews, can hear a variety of ideas and opinions, participants can take advantage of the shared experience
Disadvantages: Need a good facilitator for safety and closure, difficult to schedule 6-8 people together, a group or an individual can dominate the session, information gathered may not represent the larger community, smaller numbers reached, can be hard to analyze responses
Observation:

Advantages: Can view operations of a program as they are actually occurring, can adapt to events as they occur 
Disadvantages: Can be difficult to train observers, can be difficult to interpret seen behaviors, can be complex to categorize observations, can influence behaviors of program participants, it can be expensive

Document Review:

Advantages: Can get comprehensive and historical information, doesn't interrupt program or client's routine in program, information already exists
Disadvantages: Often takes a lot of time, information may be incomplete, need to be clear about what looking for, not a flexible means to get data, data restricted to what already exists

Objective: 2. List a range of useful data collection methods for conducting needs assessments in healthcare settings
Lecture/Slides: b9-19


8. What are the steps, in the correct sequence, for the Needs Analysis process?

*a. Discovery and planning, Learner analysis, Instructional analysis, Instructional setting design, Budget planning

b. Budget planning, Learner analysis, Discovery and planning, Instructional analysis, Instructional setting design

c. Analysis, Design, Develop, Implement, Evaluate

d. Design, Develop, Implement, Evaluate, Analysis

Answer:  a
Objective: 3. Identify the principles of the planning and implementation process of an instructional needs assessment in a health organization setting
Lecture/Slide: a9
9. Which of the following is not a method used in Needs Analysis?

a. Organizational analysis

b. Learner analysis

c. Job & task analysis

d. Instructional analysis

*e. Program Assessment analysis

Answer:  e
Objective: 3. Identify the principles of the planning and implementation process of an instructional needs assessment in a health organization setting
Lecture/Slide: a13
10. The following is a description of which step in the Needs Analysis process:

“At this stage you will have to create and apply data collection tools to determine the work functions to be performed on the job, the conditions under which the job is to be performed, and the knowledge, skills or attitudes needed to perform the job tasks. This information will serve as a benchmark for what should be taught.” 

a. Discovery and planning

b. Learner analysis

*c. Instructional analysis

d. Instructional setting design

Answer:  c
Objective: 3. Identify the principles of the planning and implementation process of an instructional needs assessment in a health organization setting
Lecture/Slide: a17
11. Which stage in the Needs Analysis process focuses on factors such as available resources and support?

a. Instructional analysis

b. Task analysis

c. Job analysis

*d. Organizational analysis

e. Learner analysis

Answer:  d
Objective: 3. Identify the principles of the planning and implementation process of an instructional needs assessment in a health organization setting
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12. Which of the following is the focus of an Organizational Analysis?

a. Organizational goals

b. Available resources

c. Constraints

d. Support

*e. All of the above

Answer:  e
Objective: 4. Analyze learner, task, and situational characteristics
Lecture/Slide: a14
13.  Which of the following questions is an example of organizational analysis to determine the goals of a healthcare facility?

a. How is this job or function performed?

b. What skills must be learned in order for someone to perform this task?

*c. What are the clinic goals, available resources, constraints, and support?

d. What do the members of the learning audience already know?

Answer:  c
Objective: 4. Analyze learner, task, and situational characteristics
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14.  Identify FOUR (4) questions answered in a needs analysis about the learner and identify FOUR (4) questions answered in a needs analysis about the organization.

Answer:  

Questions about the learner:

1.  What is the learning problem?

2.  Who is the audience?

3.  What does the audience already know?

4. What new content do they need to learn?

Questions about the organization:

1.  What constraints exist?

2.  When is the project due?

3.  What resources are available?

4.  What is the budget?

Objective: 4. Analyze learner, task, and situational characteristics
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15.  List FIVE (5) special training needs and constraints typically found in the healthcare setting.

Answer: 

1. Time constraints

2. Work pressures

3. Resistance to change

4. Impact of system on workflow and patient care

5. Security requirements for EHRs

Objective: 5. Recognize the special training needs and constraints in a health care setting [such as, time constraints and work pressures, resistance to change, impact of system on work flow and patient care, security requirements for EHRs, etc.]
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16.  Which of the following are areas are classified in Bloom’s Affective Domain?

*a. Valuing, Responding, Receiving, Internalizing

b. Creating, Analyzing, Understanding, Remembering

c. Adaption, Perception, Mechanism

d. Remembering, Analyzing, Perception, Adaption

Answer:  a
Objective: 6. Project instruction plans based on data gathered from a needs assessment
Lecture/Slide: a29
17.  Intellectual skills, cognitive strategy, verbal information, motor skill and attitude are categories of which of the following learning domains?

a. Bloom’s Taxonomy 

b. Task Analysis Domain

*c. Gagne’s Taxonomy

d. None of the above

Answer:  c
Objective: 6. Project instruction plans based on data gathered from a needs assessment
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18.  List, in order, the FOUR steps of a data collection strategy to obtain reliable and consistent information?

Answer: 

1. Identify the purpose and audience

2. Develop your instrument

3. Pilot test your instrument

4. Implement your instrument

Objective: 6. Project instruction plans based on data gathered from a needs assessment
Lecture/Slide: b5
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