Training and Instructional Design: Needs Analysis
Self-assessment
1. According to the principles of instructional design introduced via this unit, what is the most important step when planning an instructional program?

a. Needs assessment

b. Establishing objectives

c. Available technology

d. Program assessment

2. Which of the following may result in a course without a needs analysis of the learners and the environment?

a. The material may be redundant

b. The material may be too easy or hard

c. The material may focus on the wrong content

d. A and B

e. All of the above

3. Which of these data collection methods would be most appropriate to probe in-depth about individual respondent’s opinions about a vendor-specific EHR system?  

a. Survey

b. Interviews

c. Observation

d. Document Review

4. In one sitting, you ask a small group of 5-10 members of an organization a series of questions to explore in depth why they have anxieties about EHR systems.  This data collection method is called a/an:

a. Survey

b. Focus Group

c. Key Informant Interview

d. Observation

5. Which data collection method would be most appropriate to get lots of information quickly and/or easily from a large group of literate people?

a. Survey

b. Focus Groups

c. Interviews

d. Document Review

6. Identify FOUR (4) data collection methods and describe how they contribute to a needs analysis.

7. For each data collection method, identify TWO (2) advantages and TWO (2) disadvantages of the method.  

a. Surveys



b. Interviews



c. Focus Groups



d. Observation



e. Document Review



8. What are the steps, in the correct sequence, for the Needs Analysis process?

a. Discovery and planning, Learner analysis, Instructional analysis, Instructional setting design, Budget planning

b. Budget planning, Learner analysis, Discovery and planning, Instructional analysis, Instructional setting design

c. Analysis, Design, Develop, Implement, Evaluate

d. Design, Develop, Implement, Evaluate, Analysis

9. Which of the following is not a method used in Needs Analysis?

a. Organizational analysis

b. Learner analysis

c. Job & task analysis

d. Instructional analysis

e. Program Assessment analysis

10. The following is a description of which step in the Needs Analysis process:

“At this stage you will have to create and apply data collection tools to determine the work functions to be performed on the job, the conditions under which the job is to be performed, and the knowledge, skills or attitudes needed to perform the job tasks. This information will serve as a benchmark for what should be taught.” 

a. Discovery and planning

b. Learner analysis

c. Instructional analysis

d. Instructional setting design

11. Which stage in the Needs Analysis process focuses on factors such as available resources and support?

a. Instructional analysis

b. Task analysis

c. Job analysis

d. Organizational analysis

e. Learner analysis

12. Which of the following is the focus of an Organizational Analysis?

a. Organizational goals

b. Available resources

c. Constraints

d. Support

e. All of the above

13.  Which of the following questions is an example of organizational analysis to determine the goals of a healthcare facility?

a. How is this job or function performed?

b. What skills must be learned in order for someone to perform this task?

c. What are the clinic goals, available resources, constraints, and support?

d. What do the members of the learning audience already know?

14.  Identify FOUR (4) questions answered in a needs analysis about the learner and identify FOUR (4) questions answered in a needs analysis about the organization.

15.  List FIVE (5) special training needs and constraints typically found in the healthcare setting.

16.  Which of the following are areas are classified in Bloom’s Affective Domain?

a. Valuing, Responding, Receiving, Internalizing

b. Creating, Analyzing, Understanding, Remembering

c. Adaption, Perception, Mechanism

d. Remembering, Analyzing, Perception, Adaption
17.  Intellectual skills, cognitive strategy, verbal information, motor skill and attitude are categories of which of the following learning domains?

a. Bloom’s Taxonomy 

b. Task Analysis Domain

c. Gagne’s Taxonomy

d. None of the above

18.  List, in order, the FOUR steps of a data collection strategy to obtain reliable and consistent information?
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