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Slide 1 
Welcome to component 2, The Culture of Health Care. This is Unit 3, Health Care Settings—The Places Where Health Care Is Delivered. In this third lecture, we will discuss the structure of a hospital.

Slide 2
This unit covers the basic organizational structure of a hospital. It also explains the duties of key individuals responsible for hospital management.
Slide 3 
The primary goal of any hospital is delivery of excellent patient care. However, hospitals vary widely in terms of their mission, values, and size. For example, some hospitals specialize in certain diseases, excel in conducting research, or serve a particular community or population groups. Some hospitals are charitable institutions affiliated with a religious order. These differences, and especially a hospital’s size, determine the complexity of each hospital’s structure.
Slide 4 
Regardless of a hospital’s size, most of its departments and services can be grouped into just a few categories. These include administrative functions, which take care of the business aspects of running the hospital; information functions, which manage and store patient and employee data; medical services, which provide direct patient care; diagnostic [die-ug-nos-tick] services, which collect, analyze, and manage diagnostic data; and support services, which provide essential non-medical support to the hospital departments.
Slide 5 
This figure represents a dramatically simplified model of a hospital organizational chart, based on the categories discussed in the previous slide. Leadership flows down from the governing board, through the administration, and then out to the departments within the various service categories. In the remainder of this presentation we will take a closer look at each category, its component departments, and the key personnel who provide leadership within this structure.
Slide 6 
The highest level of leadership in a hospital comes from its governing board. The board members are called trustees in the case of a non-profit hospital, or directors if the hospital is a for-profit organization. In either case, the governing board provides high-level leadership to the hospital. It sets its mission, values, and goals, and it holds the senior administrative leadership accountable to those goals. The board is responsible for ensuring that the hospital maintains its financial health and stability. The board also works with hospital physicians to select and recruit professional talent, and plans for the future growth and renewal of the facilities and technology. A few board members may be senior-level physicians from the hospital, but most are passionate volunteers from the community at large.

Slide 7 
Under the oversight of the governing board, administrators oversee the day-to-day operations of the hospital. They make the business side of things run smoothly, so the medical staff can focus on patient care. Administrators are also involved in strategic, “big-picture” planning. Depending on the size of the organization, some administrators may be physicians who share the responsibilities with non-clinical administrative personnel.

Slide 8 
The top-ranking administrative official at a hospital is the chief executive officer, or CEO. This person reports directly to the board. He or she is responsible for ensuring that the mission and values set by the board are carried out in the day-to-day activities of the organization. The chief operating officer, or COO, is also responsible for the smooth and efficient operation of the hospital, but on a more practical level than the CEO. The COO develops tactics to ensure quality patient care. In addition, he or she may oversee clinical research programs that enhance the expertise and reputation of the hospital’s medical staff. 
Slide 9 
The chief medical officer, or CMO, has considerable responsibility for the quality of health care the hospital provides. He or she is also accountable for the organization’s compliance with numerous regulations, including those of federal and state governments, certifying organizations, and insurance companies and other payers. In addition, along with the CEO, the CMO is responsible for proper use of the hospital’s resources. The chief nursing officer, or CNO, ensures that the nursing staff adheres to practice management standards. The CNO also helps nurses and other departments work together to deliver excellent patient care. The chief financial officer, or CFO, is responsible for strategic financial management of the hospital. The CFO plans and manages all activities related to accounting, finance, forecasting, strategic planning, legal concerns, property management, deal analysis and negotiations, investor relationships, and private and institutional financing. 
Slide 10 
Every day, a hospital must track and link together an incredible amount of information about patients. This includes insurance information, medical histories, laboratory tests, diagnoses, treatments, and prescriptions. The hospital must then link that information with billing and coding information to ensure that the patients are billed correctly. Administrators must also provide educational services for patients and staff, and they must keep track of employment and benefits information for employees. All of these functions are part of the information services function of the hospital. This department also oversees the security and maintenance of the hospital’s computer equipment and networks.
Slide 11 
The person in charge of the informational services of a hospital is the chief information officer, or CIO. This person must ensure that all systems run smoothly, that technology is up-to-date, that problems are fixed quickly, and that all information is transferred and stored in compliance with privacy laws and standards. The CIO often also coordinates the process by which the security of electronic data is maintained.
Slide 12 
The core function of a hospital, of course, is to care for patients. Under this category are all of the medical departments, as well as many of the therapeutic services provided by a hospital. The function of the departments listed here and on the next slide are covered in detail in other lectures in this unit. Briefly, the many medical departments house the physicians that deliver specialty care to patients. Emergency medicine handles incoming patients with serious illnesses and those who have experienced trauma. Nursing manages the patient care functions of nurses throughout the hospital. The pharmacy tracks and dispenses medications. Respiratory therapy provides specialty treatment for patients with heart and lung diseases. Social services connects patients with community resources such as financial aid and home health care.
Slide 13 
This slide lists additional patient care departments. The physical therapy department provides treatments to improve large-muscle mobility, whereas occupational therapy concentrates on restoring or improving fine-motor skills. Speech and language identifies and treats muscle and neurological disorders of speech and language. Sports medicine provides rehabilitation services to athletes. Medical psychology works to maintain patients’ mental health and treats mental illness. Nutritional services ensures that while patients are in the hospital, their meals are nutritionally appropriate to their medical status and support their recovery.
Slide 14 
The chief of medical staff is an important executive in the area of patient care. This high-ranking physician manages the medical personnel to ensure that patients are receiving the best-possible care. He or she also serves as the link between the medical staff and the board.  
Slide 15 
The medical director oversees the quality of health care throughout the hospital, as well as compliance with laws and regulations. He or she stays up-to-date about which procedures and medications are best supported by medical research, then makes recommendations about them to the staff. The medical director also decides whether experimental or controversial procedures and medications are suitable for use. 
Slide 16 
This slide briefly explains the organization of physicians in the medical staff, from lowest-ranking to highest. Medical students have not yet completed their medical degree, and they are closely supervised by more experienced physicians. Residents have earned their MD degree, but they are required to undergo 3 to 5 years of supervised training before they can practice independently. Fellows have completed their residency but are pursuing additional training in a specialty. Attending physicians have completed all their training and practice independently without supervision. 
Slide 17 
Diagnostic services departments manage the collection and analysis of patient data that doctors use to diagnose disease, such as laboratory reports and imaging.

In the laboratory, technicians and technologists conduct tests on patient specimens. A specimen could be almost anything taken from the patient’s body, but the most common tests are performed on blood, urine, and tissue. Tissue includes things such as moles, cysts, and other growths that have been removed from the patient’s body.

In the medical imaging department, advanced medical equipment is used to obtain pictures of the patient’s body. Examples of imaging are simple x-rays, more advanced x-ray studies called computed tomography [toe-mog-gruh-fee], or CT, and magnetic resonance [rez-oh-nunce] imaging, or MRI, which is a very detailed scan taken inside a magnetic chamber.

Slide 18 
Support services provide essential but non-medical services to the other departments. For example, the central supply department manages the enormous inventory of tools, small equipment, linens, and disposable items that hospitals use every day. The biomedical technology department ensures that personnel know how to use hospital equipment, maintains and repairs that equipment, and may even have engineers on staff who can design and build new equipment when needed. The cleanliness and safety of the hospital are maintained by janitors, electricians, carpenters, gardeners, and other personnel in the housekeeping and maintenance department.
Slide 19 
The core function of a hospital is to deliver medical care to patients. However, it would be impossible for physicians and nurses to achieve this without the assistance and support of numerous non-medical departments. This requirement results in an organizational structure that can be quite complex, especially for large hospitals or hospital systems. However, most hospital organizational charts can be broken down to the basic categories discussed in this lecture. 
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