
Component 2/Unit 1

Discussion Questions with Expected Outcomes
Discussion questions (for individual assignments or small group discussion):

1. Culture is what you take for granted.

Each of us belongs to one or more cultures: ethnic, national, religious, professional, organizational, etc.

(a) Consider a professional or organizational culture to which you belong.  How would you describe that culture in terms of its unique or typical values, beliefs, language, or tools? (give at least one example of each).

(b) When outsiders visit an emergency department work area, standing still for very long can give them away as 'outsiders'.   If outsiders visit your culture or workplace, what gives them away as outsiders? (dress?  language? behaviors?) 

(c) Some observers, on first visiting a busy intensive care unit, are surprised by the high level of noise.  If outsiders visit your culture or workplace, what do they find most surprising, remarkable, or confusing? 

Expected Outcome: 

Will vary with each student’s personal experiences.

Objective(s): 3,4,6,7,9,10
Lecture(s)/Slide(s): 6,7,8,10,12
2. What is a clinician?

Many of us, when we are being cared for by a nurse or a doctor or a pharmacist make different assumptions about that person and our relationship with them than we might make in our other daily activities.  What assumptions do you make about these 'clinicians' when you or your loved ones interact with them?

Expected Outcome:  

Will vary with each student’s personal experiences.

Objective(s): 6
Lecture(s)/Slide(s): 13
3. Becoming an Acute Observer

Careful and accurate observation is the very foundation of excellent informatics projects, as important to understanding health professionals and their work (the basis for good models, task analysis, etc.) as it is to evaluating the impact of information systems or services.  This assignment is an exercise that will help us think about and discuss issues in qualitative data collection and analysis. 

Locate a site in an unfamiliar neighborhood, such as a gym, a coffee shop, a grocery store, or a shopping mall.  Spend at least an hour or two at your site. Take good notes. Your descriptions should be as rich and detailed as possible. Pretend you are in a far-away place to which you may never return – so get the best description that you can!   Pay particular attention to:  describing the scene;  describing human interactions in the scene; describing the use of tools, especially tools for handling information.   
Expected Outcome:

Record your observations in field notes. Be careful that your description does not jump from data to conclusions. For instance, don’t write something like, “The street is full of yuppies hustling off to work.” A better description would be: “Men and women wearing suits, pressed shirts, clean double-breasted overcoats, carrying attaches which looked like they were made of leather, walked briskly down the block. I watched several of these people enter the large office building. I did not see any of them speak to each other.” Try to describe what you observe as if you do not know the behavior’s purpose or meaning. 

Objective(s): 7,10
Lecture(s)/Slide(s): 20
4. Clinician Observation 

To build useful and usable clinical information systems, developers must possess a deep understanding of clinicians and their work.  Much of the discussion on this subject is based on the classic medical paradigm of physicians in ambulatory, primary care practice. However, there are many other types of clinicians taking care of patients in diverse health care settings, from home caregivers to self-assembling multidisciplinary teams in disaster response.  To complete this project, each student will observe clinicians at work in their typical work settings, then present their observations and lead a discussion among their classmates. Classroom and online discussion will compare and contrast various clinicians: What is different about them? What is similar? 

Expected Outcomes:

To complete this project:

(a)  Choose a clinician. Choose any clinician of interest to you, as long as he or she meets the criteria discussed in class. Diversity is encouraged. 

(b) Read about that profession from professional society websites or other sources to learn about their training, certification, and other aspects.  Observations are much more productive if you do your homework before going into the field.

(c) Observe the clinician at work on a typical day in their usual work environment, e.g., emergency room, office practice, nursing home, whatever. Try to be unobtrusive as you observe the clinician(s) in action. You do not need to be present when the clinician is with patients. You may leave this to the clinician’s and the patient’s discretion. Your primary focus is not on computers or technology but on the clinician, their work environment, goals, and work practices.

(d) Interview the clinician. Conduct a very brief interview, preferably outside of patient care hours. Good times are before or after office hours, on lunch break (if they take one), or during a hiatus in the flow. Again, the primary focus is not computers or technology but on the clinician and his or her work.  This can include training, certification, professional values, resources and constraints of practice.  How is their profession similar to other clinicians? How is it unique?

(e)  Write a brief for your classmates to delve further into the issues that arise. Include the clinical environment and work processes as well as the individual clinician.

(f) Expected Issues to Observe and Describe

Who are they?   (description/overview; education/degree; professional values, principles)

Where do they work? (physical space; objects; agents)

What do they do? (roles; tasks and subtasks; hidden tasks?

What resources and tools do they use? (task specific tools; information tools)

What are the invisibles: assumptions, what ‘everyone knows’

What constraints are present? 

Objective(s): 6,9
Lecture(s)/Slide(s): 18,20
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