Component 17/Unit 6
Self-Assessment Key
1. In order to communicate for results it is suggested that team members work on all but which of the following skills?

a. active listening

b. strong “we” statements
c. assertive communication

d. strong “I” statements
Answer: b – strong “we” statement
Objective:  Develop skills for clear communication and understanding of others. Communicate in ways that help promote positive change for your team.

2. The five key points to active listening include 1) pay attention, 2) show that you are listening, 3) __________, 4) defer judgment,  5) respond appropriately.  What activity is missing from this list?

a. explain how you are feeling

b. show that you don’t really care

c. clarify what you heard
d. make an intelligent choice

e. all of the above
Answer: c – clarify what you heard
Objective:  Develop skills for clear communication and understanding of others. Communicate in ways that help promote positive change for your team.

3. Which of the following is a good way to pay attention?

a. do not look directly at the speaker

b. think about your rebuttal to what is being said

c. engage in frequent “side conversations” to clarify the speaker’s points

d. “listen” to the speaker’s body language

Answer: d – “listen” to the speaker’s body language
Objective: Develop skills for clear communication and understanding of others.

4. Which of the following is not a good way to show that you are listening?

a. nod off occasionally
b. smile and use other facial expressions

c. note your posture and make sure it is open and inviting

d. encourage the speaker to continue with small verbal comments like yes, and uh huh.
Answer: a – nod off occasionally
Objective: Develop skills for clear communication and understanding of others.
5. The use of reflecting back what you heard by paraphrasing is best described as a means to do which of the following?

a. pay attention

b. show that you are listening

c. clarify what you heard
d. explain how you are feeling

e. defer judgment
Answer: c – clarify what you heard
Objective: Develop skills for clear communication and understanding of others.
6. The advantages of assertive communication include all but which of the following?

a. it helps us feel good about ourselves and others on the team

b. it leads to the development of mutual respect

c. it decreases our self-esteem
d. it helps us achieve our goals

e. it minimizes hurting and alienating other people
Answer: c – it decreases our self-esteem
Objective: Communicate in ways that help promote positive change for your team.
7. The element of assertive communication that demonstrates interest and shows sincerity is which of the following?

a. eye contact
b. body posture

c. gestures

d. voice

e. timing

f. content
Answer: a – eye contact
Objective: Communicate in ways that help promote positive change for your team.
8. The importance of using “I” statements to appropriately express your needs and feelings may include all but which of the following activities?

a. indicate ownership

b. do not attribute blame

c. focus on behavior

d. identify the effect of behavior

e. an indirect means of being dishonest

Answer: e – an indirect means of being dishonest
Objective: Communicate in ways that help promote positive change for your team.
9. Providing feedback should follow these three rules: 1) it should be timely, 2) it should address the issue at hand, and only the issue at hand, and 3) _________________.  What choice below is the optimal response for the missing rule?

a. it should be seen as a two-way street
b. it should be provided in writing only
c. it should be provided by an unknowing bystander
d. it should be delivered only by a member of law enforcement
e. all of the above
Answer: a – it should be seen as a two-way street
Objective: Provide appropriate feedback to others.
10. Reasons to use feedforward as a tool to improve team performance are all but which of the following?

a. we can change the future, not the past

b. it is more productive to help people be “right” than prove they were “wrong”

c. it is especially suited to unsuccessful people 
d. it can come from anyone who knows about the task
e. people do not take feedforward as personally as feedback

Answer: c – it is especially suited to unsuccessful people
Objective: Develop and deliver appropriate feedforward.
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