Component 17/Unit 10
Application Activities
Activity

To get started, think about a team you have currently been on in the past or are currently participating in. Please answer the five questions below to help get started: 

1.
Is your team living up to their full potential? 

2. 
Is your team meeting the expectations of key stakeholders in your organization? 

3. 
Do you feel like it is impossible to make any substantial progress towards your strategic  goals? 

4. 
Is an unproductive, conflict-ridden team causing low employee morale throughout your organization? 

5. 
Have you tried everything conceivable to get your team to work together as a cohesive unit with little or no success? 
Objective: Recognize key signals to team failure.

Use appropriate response mechanisms to address team dysfunction.

Facilitate consistent scanning for symptoms of potential team failure.

Expected Outcome: This activity could be conducted as a written exercise.
Class Discussion 
These questions can be brought up during the lecture or as a separate activity. Student can answer or discussion questions based on provided scenarios. 
Discussion Point (Slide 7): The team assigned to obtain a billing system has been meeting for 3 weeks. For the first two weeks the Optometrist was attentive and at each meeting. For the last meeting the Optometrist was unavailable (no reason given to the team) for the meeting and did not send back the decisions that were indicated from the Week 2 meeting that needed her sign off. The team is hesitant to push the Optometrist to make a decision due to impacting working relationships.

1. Which causes have been identified? 
2. Is this the beginning of team dysfunction?

Answer: 
1. Causes identified: Cause #2: Fear of Conflict; Cause #3: Lack of Commitment; Cause #5: Inattention to Results
2. Yes, on the surface it does appear that the team is headed for dysfunction however depending on the timeline, one week of the behavior by the team is reason to raise the red flag. If it happens at the next meeting there is reason to start refocusing the team.

Discussion Point (Slide 8): The Optometrist team has now been meeting for over 4 weeks. This past meeting brought to light that the person responsible for taking meeting minutes has been remiss in getting all the information that is discussed at the meeting and delivered on time to the team. The minute taker is adamant that the minutes are accurate but the other team members are able to piece together their own meeting minutes into a cohesive accounting of what important discussion content led to decisions. Identifying this weakness and mistake to the meeting taker has caused extra time for the team to correct the minutes. 

What can be done to help the minute taker for future meetings?

Answer:

1. Provide the minute taker a recording device (tape recorder, digital recorder) to capture all of the discussion points and decisions.

2. As a team decide when the meeting minutes need to be completed and disbursed for review and approval.

3. Have the minute taker agree to the decisions made.

Discussion Point (Slide 9): The eyeglass salesman is really passionate about the system being able to indicate whether or not the patient bought their glasses from the clinic at the last visit. The salesman has always felt as if his job was secondary to the clinics business when in fact it is revenue gained above and beyond the eye exam. The Optometrist feels that the time on the team is eating into revenue when patients could be seen. The eyeglass salesman struggles to clearly state the need for the system to capture the data needed for future sales. 

What can the eyeglass salesman do to assure that the system contains the necessary functions for his department.

Answer: The eyeglass salesman can do the research and have clear, hard data that can not be argued to show that the system needs to unable for the information needed to be generated.

Discussion Point (Slide 22): The Optometrist is now fully engaged and willing to admit that she doesn’t really understand the functions of billing (what all it entails) just that it is a vital piece of the business. The office manager is ecstatic that her knowledge is being used. Discussions can take place without feeling attacked. The minute taker is now using digital recording to capture the discussions and decision points and the minutes are sent to the team within 24 hours of the meeting. 

Has this dysfunctional team become functional?

Answer: Yes, except for the eyeglass salesman’s requirement of the system indicating the patients that did not buy glasses from the clinic at their last visit.
Objective: Predict future tools that could be used in the healthcare arena to collaborate and connect health professionals
Expected Outcome: This activity could be conducted as a written exercise or a class discussion.
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