Component 17 /Unit 1

Self-Assessment Key
Instructions: Match each of these team processes with the correct definition.
1. _____ Coordination

2. _____ Communication

3. _____ Cohesion

4. _____ Decision-Making

5. _____ Conflict Management

6. _____ Social Relationships

7. _____ Performance Feedback

A. A network within and beyond teams that enhance individual’s access to strategic information, facilitate a better understanding of team tasks and increased belief in team’s effectiveness.

B. Setting a course of action or opinion of choice based on the common knowledge and skills of the team that is a sound solution to a problem, as unbiased as possible, and addresses the team’s goal.

C. An observable exchange of information and subtle interactions of power, attitudes, and values.

D. Embracing and incorporating member variety and different perspectives of members to accomplish a common goal. Optimize integration of unique skill sets.

E. Any action taken to minimize the impact of dissention created when two or more values, perspectives and opinions are contradictory in nature and haven’t been aligned or agreed about.

F. This is accurate and timely information provided to the team about the team’s expected and exhibited performance in order to maintain their effectiveness. 

G. This attribute acknowledges members’ personal attraction to the team and the task. Members’ cooperate interdependently around the team’s task in order to meet team goals.

Answer: 
1. __D___ Coordination 
2. __C___ Communication 

3. __F___ Cohesion 
4. __B___ Decision-Making 

5. __E___ Conflict Management 

6. __A___ Social Relationships 

7. __G___ Performance Feedback 
Objective:  Describe the characteristics of an effective team and work group.
8.  In a complex healthcare setting how many teams are typically required to run the system, deliver safe patient care, and ensure a smooth throughput process for patients and families?

a. one

b. few

c. many 
d. none

Answer: C - many 

Objective: Identify and differentiate roles of IT healthcare professionals in teams.
9.  A team is defined as a small number of people with complementary skills who are committed to: 

a. common purpose

b. performance

c. goals

d. approach

e. all of the above 
Answer: E – all of the above

Objective: Describe the characteristics of an effective team and work group.
10.  Which of the following is not an important feature of team members?

a. communication

b. non-integrated tasks 
c. coordination

d. distinctive roles

e. shared norms
Answer: B – non-integrated task

Objective:  Describe the characteristics of an effective team and work group.
11.  Teams can be viewed as a three-stage system that includes all but which of the follow?

a. input – resources teams use

b. throughput – care of internal processes

c. calculation – summing individual efforts 
d. output – production of specific products
Answer: C – calculation – summing individual efforts

Objective: Describe the characteristics of an effective team and work group.
12.  Characteristics of effective teamwork include all but which of the following?

a. non-focused groups 
b. organizational structure

c. individual contribution

d. team processes
Answer: A- non-focused groups

Objective: Describe the characteristics of an effective team and work group.
13.  At a minimum, individual participation in teams requires which of the following?

a. self-knowledge

b. trust

c. commitment

d. flexibility

e. all of the above 
Answer: E – all of the above

Objective: Describe the characteristics of an effective team and work group.
14.  Performance feedback should include all but which of the following?

a. provide timely and accurate information

b. focus on the past 
c. use open communication channels

d. target team performance

e. focus on the future
Answer: B – focus on the past
Objective: Describe the value of teams and the importance of collaboration for the IT professional in teams.
15.  Positive outcomes of teams typically include all but which of the follow?

a. absenteeism is less of a problem

b. improved customer satisfaction

c. problems are resolved at the source

d. decisions take more time 
Answer: D – decisions take more time

Objective:  Describe the value of teams and the importance of collaboration for the IT professional in teams.
16.  What can exist in healthcare environments due to clinical responsibilities, training needs, and issues of patient safety and confidentiality?

a. potential for conflict 
b. clear path to large profits

c. simple action plans for team activity

d. little need for leadership 

Answer: A – potential for conflict
Objectives: Identify and differentiate roles of IT healthcare professionals in teams. 
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