Component 17/Unit 1
Application Activities 
Activity 1 - Reflection

Student Instructions: At this time before you learn more about HIT teams, please list 3 different teams you have served on over the past 3 years.  In thinking about these teams, what role did you play?  What was the key skill/activity you had to perform and what was the team goal, was it identified?  (Complete the grid below).  
	Team
	Goal
	Role
	Skills/activity

	1
	
	
	

	2
	
	
	

	3
	
	
	


As we journey through the content in this module, you will learn more about the important components/features of teams, what characteristics effective teams have in common, and how you can become a better team member.  In a more specific context, you will learn more about different types of health information teams, their roles, and the importance of teamwork to meet their ultimate goals in a healthcare setting.

Objective: Describe the characteristics of an effective team and work group. 

Expected Outcome: This activity could be conducted as a written exercise or a class discussion.
Activity 2 - Paper

Student Instructions: You will need to visit a healthcare setting, hospital, clinical, out-patient unit, department of health, or another setting where health information systems are being developed and implemented.  
For the 3-page assignment, please answer the following: 

1. Describe the HIT team you have selected, noting location, purpose, goals, and expectations of the team

2. Discuss the important of the team on this project; and 
3. Interview one of the members of the team to discuss his/his role on the team, the challenges of the team, and the overall contribution the team member is making to the team.  

Objective: Describe the characteristics of an effective team and work group. 
Expected Outcome: Students will write a 3-page paper based on a visit to a healthcare environment. 
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