Component 17/Unit 8
Assessment Key
Select an organization that contains an HIT department and develop a plan to enhance the performance of the HIT team.  Be sure to include in your design the various tools (technical tools: devices, interaction, collaborative document development; as well as tools to measure team performance:  ground rules, action plan, client feedback, performance evaluation criteria) to maximize shared resources, and optimize knowledge exchange and team performance.  Your design should detail the rationale for using each tool.

How does the use of each tool add to the performance of the HIT team?

How will that added performance help the HIT team complete its mission?

How will the team evaluate its progress using these tools for information sharing and collaborative efforts?

This report should be provided in a Word document between 750-1,000 words not including appendices.  You may use flow charts to provide examples of information flow.

Answer:
Students may elect to provide an answer in narrative form or use a matrix or table to elaborate on tools or methods used to manage team dynamics. Tools and strategies included in the students’ analyses might include: synchronous and asynchronous tools, software for collaborative document sharing and development, and development of action plans and assessment measures.

This case study presents students with an opportunity to synthesize what they have learned in this and other lessons about the nature of teams and the effective manipulation of data and information to best support team performance. A thorough plan would incorporate a number of steps covered in this Unit:

· Sharing Information – types of technology; redundancy, an alignment with project goals.

· Resources – details for sharing equipment, identifying  modes of communication, and development of communication protocols; discussing pros and cons of communication methods.

· Software Tools – discussion of choices of synchronous and asynchronous software and pros and cons of each choice.

· Collaborative document sharing – discussion of available tool with pros and cons; rationale for choices

· Assessment of team performance – demonstrated understanding of the ways that aspects of the assessment 
process can impact the Action Plan; 

Synthesis – providing a summary of the ways that team performance, strategic  use of tools, and iterative project planning work together to create a dynamic model of project success.
	

	


Objectives:

Demonstrate skillful use of collaborative tools and techniques.

Develop a system to provide full transparency of key information related to actions of the HIT team.

Design an information sharing structure that supports high performance and knowledge exchange. 
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