Component 17/Unit 11
Self-Assessment Key

1. High performance is described by all BUT which of the following statements?

a. not a destination, but a goal to experience

b. arrival is permanent, once achieved the team is there for good
c. preparation is key

d. will push the limits on team effectiveness
Answer: b – arrival is permanent, once achieved the team is there for good
Objective: Identify key criteria for high performance teaming.

2. High performance teams are able to push the limits across all BUT which of the following dimensions?

a. greater number of ideas produced

b. more information is considered

c. high quality of decisions

d. greater number of personal bias and blind spots 

Answer: d – greater number of personal bias and blind spots
Objective: Identify key criteria for high performance teaming.
3. High performance teams exhibit all dimensions EXCEPT which of the following?

a. tend to be built by the boss
b. are developed by each and every team member working together

c. require high levels of individual commitment to tasks

d. all members have share in controlling the team
Answer: a – tend to be built by the boss
Objective: Identify key criteria for high performance teaming.
4. The value of the phrase to “put your eggs in one basket” regarding high performance teams is best classified by which of the following statements?

a. all resources should be gathered in a single space

b. team members should always  put their heads together when working on a task

c. teams should develop one “catchment” area for all decisions

d. teams should deal with challenges in a way that is unique and not follow the routine or processes of other teams

Answer: d – teams should deal with challenges in a way that is unique and not follow the routine or processes of other teams
Objective: Identify key criteria for high performance teaming.

5. One way to insure that teams enhance their ability to perform is to do which of the following?

a. invite constructive feedback and feedforward from team members
b. attempt to remain in the “forming” stage of team development as long as possible

c. protect other team members from bad news

d. always say “yes” to whatever the boss wants to hear
Answer: a- invite constructive feedback and feedforward from team members
Objective: Identify key criteria for high performance teaming.
6. Significant impact can be made on the success of a high performance team by doing which of the following?

a. spend 95% of your work week designing and assessing performance on team ground rules and action plans

b. spend 50% of your work week  designing and assessing performance on team ground rules and action plans

c. spend 3% of your work week  designing and assessing performance on team ground rules and action plans
d. spend no time  designing and assessing performance on team ground rules and action plans 
Answer: c – spend 3% of your work week designing performance on team ground rules and action plans
Objective:  Propose a team structure that enables high performance.
7. High performance teams require a structure that includes all BUT which of the following?

a. clear purpose

b. specified tasks

c. distinct roles

d. no leadership

Answer: d – no leadership
Objective:  Propose a team structure that enables high performance.
8. In order to position a team for high performance all BUT which of the following components requires attention?

a. location of the team
b. organizational structure

c. individual member contribution

d. team processes
Answer: a – location of the team
Objective:  Develop a working knowledge of high performance.
9. Because leadership is shared in high performance teams, individual members must contribute in all BUT which of the following areas?

a. self knowledge

b. ego
c. trust

d. commitment

e. flexibility
Answer: b - ego
Objective:  Develop a working knowledge of high performance.
10. Although the experience of high performance can be somewhat brief, sustaining high performance is possible by targeting all BUT which of the following activities?

a. develop a compelling saga

b. don’t allow tools to run the team

c. build partnerships

d. seek arrogance
e. engage in ultra preparation
Answer: d – seek arrogance
Objective:  Develop a working knowledge of high performance.
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