Component 14 Unit 3: How do organizations select an EHR? Lessons from the front lines
Self-Assessment
1.  A Request for a Proposal (RFP) typically includes all of the following except which one?

A. Detailed business requirements

B. Proposal format

C. Due date

D. Point of contact

E. Final price

2.  All of the following are functions of a request for a proposal (RFP) EXCEPT for which one?

A.  Compares potential vendor systems

B.  Helps an organization understand potential risks

C.  Assists with the internal alignment of an organization

D.  Clarifies the final price of a vendor system

3.  Identify TWO (2) advantages and TWO (2) disadvantages of the Request for a Proposal (RFP) process.

Advantage:

Advantage:

Disadvantage:

Disadvantage:

4.  The role of a stakeholder in the adoption and implementation of an EHR vendor system includes all of the following EXCEPT for which one?

A. Communication Planning

B. Design Benefits Plan and Tracking

C. Process Gap Analysis

D. Policy and Procedure Changes

E. None of the above

5.  When selecting an EHR vendor system, it is important to involve the principal stakeholders of the organization.  Identify THREE (3) stakeholders and describe their potential role in the selection process.

A.  Stakeholder:

Role in the selection process:

B.  Stakeholder:

Role in the selection process:

C.  Stakeholder:

Role in the selection process:

6.  Maintenance costs for software and hardware are typically based on a percentage of the license or purchase cost.  Which of the following is the usually percentage range quoted by vendors?

A. 5 – 10%

B. 15- 20%

C. 20 – 25%

D. None of the above

7.  Labor costs are not associated with which category of project costs?

A. Capital costs

B. License costs

C. Maintenance costs

D. Staffing costs

8.  The onetime cost to set up an EHR system using consultants is associated with which category of project costs?

A. Capital costs

B. License costs

C. Maintenance costs

D. Staffing costs

9.  Administrative overhead costs such as desktop computers and travel training  are associated with which category of project costs?

A. Capital costs

B. License costs

C. Maintenance costs

D. Staffing costs

10.  Identify the FOUR (4) categories of project costs when selecting an EHR system and give an example of each.

A.  Category of Project Cost:

Example of Project Cost:

B.  Category of Project Cost:

Example of Project Cost:

C.  Category of Project Cost:

Example of Project Cost:

D.  Category of Project Cost:

Example of Project Cost:

11.  A financial analysis of a vendor would include all of the following EXCEPT which one?

A. Audit of financials

B. Review of management qualifications

C. Cash balance

D. Current stock price

E. Reference checks

12.  When should a financial analysis of an EHR vendor take place?

A.  Before signing a contract 

B.  After signing a contract 

C.  Both before and after signing a contract

D.  It is not necessary to conduct a financial analysis

13.  All of the following are key steps involved in selecting an EHR EXCEPT for which one?

A. Develop and distribute an RFP 

B. Involve all stakeholders early in process 

C. Determine detailed costing of purchase and implementation

D. Determination of the financial strength of vendor

E. All of the above are key steps involved in selecting an EHR
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