Component 12 /Unit 8
Application Activities
Activity 1

Think about an activity in which you or someone you know was involved where the goal of the team was to implement something new. Write a three page paper describing whether your team was effective or not in achieving its goals and describe the team characteristics that may have contributed to its success or failure.

Objective: Critique an implementation team and the role it plays in ensuring quality
Expected Outcomes: The students’ analyses should adhere to the suggestions given in the presentations. In order to describe the successes and failures of a team initiative, several elements should be considered:
· Organizational structure 

· Individual contributions 

· Team processes 
Each dimension of the student’s analysis could be expanded upon to examine it’s key characteristics. Examples of these considerations from Unit 8 presentations include:  

Org Structure:

· Clear purpose 

· Appropriate Culture 

· Specified Task 

· Distinct Roles 

· Suitable leadership 

· Relevant members 

· Adequate resources 

Team Composition 

· Communication

· Understanding & respecting team member roles

· Understanding the clinical practice setting

· Having practical “know-how”

· Recognizing that teamwork requires work

Cautions:

· Organizational Decision Making and Project Management

· Empower project leaders who are close to the ground

· Ensure close coordination of operations, clinicians, and IT

· Beware of scope creep

· Begin with the end in mind 

· Engage “bridgers”
· System deployment and roll-out

· Don’t try for perfection…it won’t happen.

· Pilot, improve, roll-out, and improve

· Value the curmudgeons

· Get feedback and use it

· Look for the opportunity and the easy win
Other elements to consider include:
· Characteristics of effective implementation teams include organizational structure, team processes, and individual contributions

· Six key drivers of implementation effectiveness include: purpose, goals, leadership, cohesion, communication, and mutual respect

· Contact is not enough
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