
Component 11/Unit 9 
Assignment

Go online and find an article about the implementation of an EHR and answer the following questions:
· What steps did the organization follow? (Strategic plan? project team members?)

· Who was involved in the development and do you think everyone that should have been involved was?
· What were the challenges?
· Were there work flow issues identified?
· If there were work flow issues identified how could the problems be avoided?
· What were the successes?
· What did you as the student learn about implantation of an EHR from this article?

· In what way will this implementation help the facility with meeting the meaningful use criteria?
· What changes would you recommend?
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