
Component 11/ Unit 1 
Self Assessment Key
Choose the most correct answer.

Multiple choice: 
1. What is true about work flow analysis process?

a. will most likely change with the EHR

b. Experts and users of EHR work separately on work flow analysis
c. Work flow usually does not change with the EHR

d. B and C
Answer:  a
Objective(s): 1.a Discuss the migration to the EHR

Lecture(s)/Slide(s): 1-2/13

2. Training of employees is important:

a. During pre-implementation
b. During implementation

d. Post implementation

d. A and B

e. A, B and C

Answer: e
Objective(s):  1.a  Discuss the migration to the EHR.

Lecture(s)/Slide(s): 1-2/3, 4 and 1-3/3, 4

3. A hybrid medical record is:

a. A totally electronic health record

b. A totally paper base system

c. A paper-based with some electronic systems

d. A totally scanned digital record

Answer:  c
Objective(s):  1.a Discuss the migration to the EHR

Lecture(s)/Slide(s): 1-1/7

4. Go-live- Post-Implementation means:
a. Super-Users have completed their work
b. Everyone is ready for the implementation

c. One on one training may still be needed

d. Back-up support systems are not needed

Answer: c
Objective(s):  1.a Discuss the migration to the HER; 1.e Develop a timeline for Choosing and implementing an EHR
Lecture(s)/Slide(s): 1-3/3, 5

5. The most important reason for twenty four hour, seven day a week support (24/7) is:

a. Reduce frustration of clinicians in using CPOE

b. Improve team relationships

c. Show appreciation to 24 hour staff
d. Provide back up for quality of patient care
Answer: d
Objective(s):  1.a Discuss the migration to the HER; 1.e Develop a timeline for Choosing and Implementing an EHR

Lecture(s)/Slide(s): 1-3/4, 5

Short Answer.

6. A computerized order entry system (CPOE) was installed last month.  Three times the system shut-down during the day shift, twice in the evening shift, and none overnight.  The physicians are threatening to go back to the paper order entry system.  As a member of the post-implementation team, how would you improve this situation?
Answers: Many possible answers

24/7 back-up for patient care areas is needed

Determine the problem that is causes the shut-down

Call on super-users and physician champions to work with those affected

Get vendor and technical support 

Determine if additional training is needed.

Objective(s): 1.a Describe the migration to the electronic health record; 1.e Develop a timeline for choosing and implementing an electronic health record

Lecture(s)/Slide(s): 1-3/4, 5, 6, 8

7. You have been assigned the responsibility to set up an assessment of the implementation for quality improvement.  What are some things you could include in the assessment?

Answer:

Will vary.  Some possible answers could be: 

Evaluate training materials

Develop a survey for user satisfaction

Analyze issues that have been brought to your attention

Objective(s):  1.a Discuss the migration to the HER; 1.e Develop a timeline for choosing and implementing an electronic health record

Lecture(s)/Slide(s): 1-3/8, 9

8. Define what is meant by a “champion” in the electronic health record migration process.

Answer:  

Those enthusiastic about the electronic health record who are willing to lead the migration.  This is often in reference to physician champions.

Objective(s):  1.b. Determine appropriate members for a steering committee for an EHR.

Lecture(s)/Slide(s): 1-1/10

9. Discuss the components of work flow analysis.

Answer:  

Develop a team trained an experienced in the work flow to be analyzed.  Involve users in the work flow process analysis. Once the analysis is complete, it is used for planning the change in the work station, setting up new equipment, and developing the training for the implementation.

Engage the users during the process asking step by step questions about work flow

Don’t make assumptions that you understand the work flow without going through the analysis

Follow through by showing users the work-flow analysis report

Users may suggest changes; adjust report accordingly

Objective(s):  1.a Discuss the migration to the EHR

Lecture(s)/Slide(s): 1-2/13

10. Discuss why training is important in the pre-implementation, during implementation, and the post-implementation.

Answer:  Training is important throughout the EHR implementation processes so that users feel ready for the implementation and know that they will have support throughout it.  

During the pre-implementation process there needs to be sufficient training to meet the needs of the users.  During implementation there needs to be 24 hours a day, 7 days a week active support to answer questions, and hone learning of the system.  During post-implementation, there still needs to be 24/7 support in areas that are open 24 hours a day for patient care. Training will be ongoing once the system “goes live.” Each facility will need to determine the user training and support needs. 

Objective: 1.a Discuss the migration to the EHR

Lecture(s)/Slide(s): 1-2/3, 4 and 1-3/3, 4
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