
Component 11/ Unit 1 
Self Assessment 
Choose the most correct answer.

Multiple choice: 
1. What is true about work flow analysis process?

a. will most likely change with the EHR

b. Experts and users of EHR work separately on work flow analysis
c. Work flow usually does not change with the EHR

d. b and c
2. Training of employees is important:

a. During pre-implementation
b. During implementation

c. Post implementation

d. a and b
e. a, b and c
3. A hybrid medical record is:

a. A totally electronic health record

b. A totally paper base system

c. A paper-based with some electronic systems

d. A totally scanned digital record

4. Go-live- Post-Implementation means:
a. Super-Users have completed their work
b. Everyone is ready for the implementation

c. One on one training may still be needed

d. Back-up support systems are not needed

5. The most important reason for twenty four hour, seven day a week support (24/7) is:

a. Reduce frustration of clinicians in using CPOE

b. Improve team relationships

c. Show appreciation to 24 hour staff
d. Provide back up for quality of patient care
Short Answer
6. A computerized order entry system (CPOE) was installed last month.  Three times the system shut-down during the day shift, twice in the evening shift, and none overnight.  The physicians are threatening to go back to the paper order entry system.  As a member of the post-implementation team, how would you improve this situation?
7. You have been assigned the responsibility to set up an assessment of the implementation for quality improvement.  What are some things you could include in the assessment?

8. Define what is meant by a “champion” in the electronic health record migration process.

9. Discuss the components of work flow analysis.

10. Discuss why training is important in the pre-implementation, during implementation, and the post-implementation.
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