Component 11/Unit 1

Discussion Questions with Expected Outcomes
1.  Choosing a steering committee/project team for the migration to an EHR is important to the overall success.  For this assignment, contact a local heath care facility to determine their plans to migrate to an electronic health record.  Ask who is leading the team, and contact the team leader for an interview.  Discuss with the team leader the process this facility used to select team members.  Discuss who actually sits on the team, and what their role is.  Ask the team leader what they consider success factors for this team.

Expected Outcome:  The answer to this assignment will vary depending on the project team lead who is interviewed.

Objective(s):  a - Describe the migration to the electronic health record; b - Determine appropriate members for a steering committee planning  for  an electronic health record.

Lecture(s)/Slide(s):  1/4, 9, 10, 11

2.  You are consulting at a facility where there is no electronic health record.  You know that one of the first steps in the migration to an EHR is to look at the strategic plan. What specifically would you be looking when evaluating the strategic plan?

Expected Outcome:  It is important that the mission and vision of the facility are broad enough to include the new implementation.  If not, you will need to recommend ways to modify the statements to be inclusive of the EHR.  

Part of the strategic plan will be to develop goals that are measurable and tactical.

For example:

Develop a timeline for choosing and implementing an EHR (goal)

Within six months, three vendors will be selected to demonstrate their systems to the project steering committee (tactic)

Objective(s):  d - Define the steps in a basic strategic management plan.                  

Lecture(s)/Slide(s):  1/3, 4, 

3.  You sit on the project team for a health care enterprise that is migrating to an EHR.  Except for lab reports and computerized radiology, there are no clinical electronic systems.   There are two sites with 7,000 total employees that will need training for the change. The organization has decided to implement with a “big bang” approach.  In other works, the new electronic health record will be implemented at one time.  A vendor solution has been selected.

The implementation will take place in nine months.  So, in nine months from today, the paper medical record will no longer be used.

Discuss some of the areas that will need to be addressed in the timeline to implement the system.

Expected Outcome:  Student discussion may vary depending on the level of expertise and knowledge of the student.  Here are some potential answers:

Develop a plan for training. This includes training of all 7,000 employees that will be affected by the change.  Part-time, full-time need to be included.  All shifts need to be covered. Develop super-users, those with expert training in particular areas.

Develop plans to engage the “champions” and super-users to help the cultural change to occur.

Develop activities in the timeline that are as reasonable as can be expected in nine months.  Keep users up to date on the timeline

Find out as much information about the software and its reliability for a big bang approach.  Develop back-up to system failures by working with the vendor. Build that in to the timeline

Engage a organizational development (OD) professional to help develop a change management plan.  This may be someone who already is on staff in the human resource department.

Objective(s):  e - Develop a timeline for choosing and implementing an electronic health record
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