
Component 10/Unit 8 - Application Activities, Instructor Guidelines, and Expected Outcomes 

Application 1: Dialog about Quality Improvement

Quality Improvement is an important concept in process redesign.  It is important that the students see examples of successful application of Quality Improvement in the health care setting.  The "Putting Quality into Practice" video series demonstrates the effects of workflow, resource and systems reviews, electronic medical records (EMRs) implementation and other quality improvement efforts on a practice.  
This series is an 8 part series that plays in a loop.  There is approximately 60 minutes of video.  The series was produced by the ABIM Foundation, a non-profit foundation.

http://www.abimfoundation.org/en/Online%20Community/Video/PQIP.aspx
1) Pick one of the vignettes from this series and discuss what Quality Improvement methods you would apply in this instance and how you would apply them.  What methods were used by the practice in this vignette?  Why do you think it was used? Was it appropriate?  Was it sufficient?  

2) In this same vignette, what Quality Improvement tools were used?  What additional tools, if any, would you recommend?  Why?

Instructor Guidelines for Application 1: Any other scenario or video could be used to extend this application or clone it for an assessment.  This application is best done where there is opportunity for group interaction.  Opportunities for doing this in a distance education setting include posting the questions in an asynchronous discussion board so the students can have asynchronous dialog (as with all asynchronous processing, the instructor should monitor to make sure the students are getting the main points, and if not, gently nudge the discussion in that direction), and assigning video watching and independent analysis of the questions before a synchronous meeting. 

Expected Outcomes for Application 1: The expected outcomes are provided below for each question:

Q1: The "Putting Quality into Practice" video series demonstrates the effects of workflow, resource and systems reviews, electronic medical records (EMRs) implementation and other quality improvement efforts on a practice.  It is expected that this will ground the students in the need for and value of QI in the health care setting.  It should also give the students a perspective for examining the methods and tools presented in the chapter and give them concrete examples to relate the value and appropriateness of each of the methods and tools presented.  

Application 2: More Dialog about Quality Improvement – It is important that the students identify how quality improvement methods and tools can be used in small as well as large settings and develop a personal context for thinking about quality improvement.   

1. What is an area of your life that you would like to improve?  Some examples are :

· Developing better study habits;

· Giving up smoking;

· Eating healthier foods.

2. What challenges have you faced when you tried to change in the past?

3. Are you confident that you can succeed in making this change?

4. What factors may influence your success?

5. Identify the steps you will have to take to succeed.

6. How will you know if you have succeeded?

Instructor Guidelines for Application 2: This application is designed for use when there is no opportunity for group interaction and may be too sensitive to be used in group settings. It relies more on students internally processing and thinking through the questions. The questions can be used alone or as a group. Opportunities for doing this in a distance education setting include posting the questions as an essay assignment. 

Expected Outcomes for Application 2: The expected outcomes are provided below for each question:

Q1, Q2, Q3: These questions are just to provoke thought. There is no right or wrong answer. 

Q4.  Some of the challenges to success of QI are lack of understanding of all the factors that need to change in order to meet the goal, the size of the task not matching the resources, lack of commitment, waning commitment.   

Q5: Everyone has tried at some time to make personal change.  To improve quality, “it is not enough to just do your best.”  Methods, outside support, measurement and tracking of change are required.

Q6.  Measurements and changes in the right direction of those measurements are necessary.
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