
Component 10/Unit 8 - Application Activities 

Application 1: Dialog about Quality Improvement

Quality Improvement is an important concept in process redesign.  It is important that the students see examples of successful application of Quality Improvement in the health care setting.  The "Putting Quality into Practice" video series demonstrates the effects of workflow, resource and systems reviews, electronic medical records (EMRs) implementation and other quality improvement efforts on a practice.  
This series is an 8 part series that plays in a loop.  There is approximately 60 minutes of video.  The series was produced by the ABIM Foundation, a non-profit foundation.

http://www.abimfoundation.org/en/Online%20Community/Video/PQIP.aspx
1) Pick one of the vignettes from this series and discuss what Quality Improvement methods you would apply in this instance and how you would apply them.  What methods were used by the practice in this vignette?  Why do you think it was used? Was it appropriate?  Was it sufficient?  

2) In this same vignette, what Quality Improvement tools were used?  What additional tools, if any would you recommend?  Why?

Application 2: More Dialog about Quality Improvement – It is important that the students identify how quality improvement methods and tools can be used in small as well as large settings and develop a personal context for thinking about quality improvement.   

1. What is an area of your life that you would like to improve?  Some examples are :

· Developing better study habits;

· Giving up smoking;

· Eating healthier foods.

2. What challenges have you faced when you tried to change in the past?

3. Are you confident that you can succeed in making this change?

4. What factors may influence your success?

5. Identify the steps you will have to take to succeed.

6. How will you know if you have succeeded?
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