
Unit 5: Application Activities
Application 1: Read the following scenarios:

1. Scenario: Ordering Labs – using an EMR

2. Scenario: Routine Prescription Re-fill – no EMR
List the generic clinic processes that are explicitly described in the scenarios.  For each generic process, list three variations that you think are common and three likely exceptions.
Application 2: For the scenario and analysis above, draft a summary report, including a list of EHR functionality indicated by the scenario.
Application 3: Advanced Read the Patient Flow Analysis Article titled Use of patient flow analysis to improve patient visit efficiency by decreasing wait time in a primary care-based disease management programs for anticoagulation and chronic pain: a quality improvement study. The article citation is listed in the External Resources and is available free online at PubMed Central.

Summarize in bulleted format in less than one page what the similarities and differences are to the Process Analysis Method (patient flow analysis) covered in the slides for unit 5.  Be prepared to share your observations.
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