
Component/Unit 1 - Application Activities 

Application 1: Watch the video titled How Life Should Be After You’ve Implemented Electronic Medical Records. 
http://www.youtube.com/watch?v=97v5p9Nk2_I&feature=related
As you watch the video, list things that occur in the scenario that make you think this is an optimized process.  Be prepared to discuss your observations.

Discussion questions:

What about the video exemplifies an optimized process?

How does the scenario in the video differ from appointments that you have experienced?

List and describe three process changes that your provider would need to make to have a more patient friendly process.

List and describe three process changes that your provider would need to make to have a more provider friendly process.

Application 2: Watch the video titled Texas Health Heart Attack Transfer. As you watch the video, list things that occur in the scenario that make you think this is an optimized process.  Be prepared to discuss your observations.

Discussion questions:

What about the video exemplifies an optimized process?

In what ways does this healthcare setting differ from a small private practice?  How might those differences impact an analyst working with a hospital to improve or facilitate the process with Health IT?  

Application 3: Watch the video titled What if There Was No Technology. As you watch the video, list process problems that occur in the scenario, i.e., why is this not an optimized process?  Be prepared to discuss your observations.
Discussion questions:

What process problems occur in the video?

What process changes might you suggest to improve the YMCA processes?

Where might technology help, and where is technology not likely to help?

Application 4: Watch the video titled The EMR Experience: Visiting Paperless Physician’s Offices, or the New England Women’s Clinic Parts 1-4 videos. As you watch the video, list process things that impacted the implementation of electronic health records.  Be prepared to discuss your observations.
Discussion questions:

What implementation problems occurred in the videos?

What were some of the solutions?

Why would a private practice want to implement an electronic health record?

What concerns would a practice have about implementing an electronic health record?

What things in the video demonstrate meaningful use of Health IT? 

Application 5:  This application requires the participation of a local healthcare practice. The instructor should contact a practice that is willing to participate in student learning.  The students in the class are tasked with creating a set of five interview questions to be asked of the 1) Physician, 2) PA/NP physician extender, 3) practice Nurse, 4) Medical Assistant, and 5) billing coordinator to elicit information about what each of them does in the practice.  

Application 6: The lecture mentioned terms that may be confused with analysis of clinical processes and workflow, regimented care, clinical pathways, clinical guidelines,
accreditations and audits.  Ask the students to look up, define, compare and contrast the terms with clinical workflow.
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