
Component 10/Unit 9 - Application Activities, Instructor Guidelines, and Expected Outcomes 

Application 1: Dialog about Change. 

Instructor Guidelines for Application 1: For me, participating change management is best learned experientially. In a semester or quarter course, this is challenging. The following exercise is designed to achieve some of the benefits from experiential learning through immersion in an analysis of a short story.  Have students read the short book, Zapp! The Lightning of Empowerment: How to Improve Productivity, Quality, and Employee Satisfaction by William C. Byham and Jeff Cox, 1997.  The book is available new for $10, and there are 270 copies available for less than$2.00 used from Amazon. List the book in the course syllabus so that students have a few weeks to get a copy from inexpensive used sources.
Pose discussions for the reading. These can be synchronous or asynchronous, and can include questions such as: 

1. What does change management have to do with empowerment?  

2. Does Empowerment mean making all of the decisions? 

3. How is an empowered workplace different from anarchy? 

4. Do you think empowerment invites chaos and why might this be related to hesitation on the part of leadership? 
Expected Outcomes for Application 1: There are no right and wrong answers.  This exercise and questions is designed to help students learn experientially through immersion in a story.  

Application 2: Dialog about Change Coping

Instructor Guidelines for Application 2: For me, participating change management is best learned experientially. In a semester or quarter course, this is challenging. The following exercise is designed to achieve some of the benefits from experiential learning through immersion in an analysis of a short story.  Have the students read Who Moved My Cheese?: An Amazing Way to Deal with Change in Your Work and in Your Life by Spencer Johnson and Kenneth Blanchard, 1998.   The book is available new for $9, and there are several hundred copies available for less than $2.00 used from Amazon. List the book in the course syllabus so that students have a few weeks to get a copy from inexpensive used sources.
Pose discussions for the reading. These can be synchronous or asynchronous, and can include questions such as: 

1. What does dealing with change have to do with cheese being moved?  

2. Describe the responses of the two characters in terms of the “four room apartment” model? 

3. In what ways can change be managed to help people cope? 

4. Describe parallels between this story and replacing manual processes with automated ones in healthcare settings.

5. Explain the parallels between the story and the key change concepts from the unit 9 lecture.

Expected Outcomes for Application 2: There are no right and wrong answers.  This exercise and questions is designed to help students learn experientially through immersion in a story.  

Application 3: Dialog about Change in Crisis 

Instructor Guidelines for Application 3: For me, participating change management is best learned experientially. In a semester or quarter course, this is challenging. The following exercise is designed to achieve some of the benefits from experiential learning through immersion in an analysis of a short story.  Have the students read Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions by John Kotter and Holger Rathgeber, 2005. The book is available new for $13, and there are several hundred copies available for less than $3.50 used from Amazon. List the book in the course syllabus so that students have a few weeks to get a copy from inexpensive used sources.
Pose discussions for the reading. These can be synchronous or asynchronous, and can include questions such as: 

1. Is the healthcare iceberg melting?

2. Explain why people working in healthcare today might not see the need for change.

3. Was Fred a change agent?

4. Describe the responses of the two characters in terms of the “four room apartment” model.

5. What changed the group’s thinking?

6. Explain the parallels between the story and the key change concepts from the unit 9 lecture.

Expected Outcomes for Application 3: There are no right and wrong answers.  This exercise and questions is designed to help students learn experientially through immersion in a story.  

Applications 1-3 are not an endorsement of any particular book or author. Other “fable style” short stories that address change can be used equally and be as effective. 

Application 4: “Wisdom of the Crowd” 

Instructor Guidelines for Application 4: This application provides experiential learning by applying James Surowiecki’s “Wisdom of Crowds”, i.e., that we can gain knowledge by collecting information from multiple people, or, “all of us are smarter than any one of us.”

Have each student interview one person in a healthcare setting that has recently experienced implementation of new health information technology. Have each student ask the same questions (examples below). Have the students come together, synchronously or asynchronously, combine their information and synthesize it in some way, e.g., card sorting, sorting ad categorizing. 
Example questions: 

1. List two things that went well and why?

2. List two things that did not go well and why?

3. List two things that made the transition harder for you.

4. List two things that made or would have made the transition easier for you.

5. Tell me a brief story about someone who did not handle the transition well.

Expected Outcomes for Application 4: There are no right and wrong answers.  This exercise and questions is designed to help students learn experientially through immersion in a story.  
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