
Component 10/Unit 7 - Application Activities, Instructor Guidelines, and Expected Outcomes
Application 1: Planning a Decision Making Meeting

Read the scenario entitled, Process Analysis and Redesign Summary Excerpt. The analyst has scheduled a decision making meeting. The goals of the meeting are to 1) agree on EHR functionality needed, and 2) Conform the redesign options as indicated by the tasks in red boxes on the flowcharts, i.e., the tasks in red boxes are being eliminated, while the tasks in yellow are documentation tasks, the tasks in green boxes are from the original process and will remain. For this exercise, assume that practice leadership will attend the 2 hour meeting, as well as those who worked most closely with the analyst.

Instructor Guidelines for Application 1: This application is an opportunity for the student to practice synthesizing process analysis and redesign results. The important skills include ability to identify items needing practice decisions, and planning for how to communicate those decision items.  The meeting time limit given in the instructions should guide students to create an agenda that is accomplishable in 2 hours and will necessitate synthesis of the material provided in the scenario. Also, consider asking the students to prepare a 1 page agenda and 1 page describing the other materials required for the meeting. 
Expected Outcomes for Application 1: The agenda should include topics similar to the following:

· Introduction to purpose of the meeting and roles

· Walk through the redesigned Process Workflow Diagrams

· Time to obtain and document Feedback, i.e., changes in the Process Diagrams

· Description of the proposed redesign (including goals)

· Description of the “to be” process and the gaps, as well as
· Description of group methods/review of how decisions will be made
· Times for all topics

· List of invitees
The list of materials for the meeting should include:

· Process inventory

· As is process

· To be process

· Ideally a list of key decisions such as 1) new PMS or integrating existing PMS with the EHR, 2)Options/type of central lab interface

Neither of these is an absolute check list. The student’s work should show synthesis of the material and identification of major items.

Application 2: Prepare a Presentation for the Redesign Decision meeting

Read the scenario entitled, Process Analysis and Redesign Summary Excerpt. The analyst has scheduled a decision making meeting. Similar to Application 1, the goals of the meeting are to 1) agree on EHR functionality needed, and 2) Conform the redesign options as indicated by the tasks in red boxes on the flowcharts, i.e., the tasks in red boxes are being eliminated, while the tasks in yellow are documentation tasks, the tasks in green boxes are from the original process and will remain. For this exercise, assume that practice leadership will attend the 2 hour meeting, as well as those who worked most closely with the analyst. 

Prepare a slide presentation of the redesign decisions.

Instructor Guidelines for Application 2: The purpose of this application is to give the student practice identifying redesign decisions that need to be made (or approved) by practice leadership.

Expected Outcomes for Application 2: The student should list system/interface decisions apparent in the context diagram as well as decisions on eliminating the tasks in the red boxes on the flow charts. 

Application 3: Identifying EHR Functionality Decisions

Read the scenario entitled, Process Analysis and Redesign Summary Excerpt. The analyst has scheduled a decision making meeting. List three major EHR functionality decisions. 

Instructor Guidelines for Application 3: The purpose of this application is to give the student practice identifying functionality decisions that need to be made (or approved) by practice leadership.

Expected Outcomes for Application 3: Three major decisions include:

1. Find an EHR with PMS functionality and migrate OR develop/by an EHR with an interface with the existing PMS.
2. What type of central lab interface, i.e., manual look-up on lab’s website, or more automated?

3. Find an EHR with a patient portal or find a separate solution.  
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