
Component 10/Unit 6 - Application Activities
Application 1: Dialog about Automation
Automation is an important concept in process redesign. Watch the following comical video and answer the following questions. http://www.youtube.com/watch?v=gomHsXu1pu0
1) In the first part of the clip, the making of the chocolate balls, there is a notable lack of automation.  Why do you think this part of the process is not automated?

2) In the middle part of the video, when the conveyor belt first starts, describe the relationship of the humans and the machine.  Is the machine helping the humans?

3) In the latter part of the video, when Ethel and Lucy fail to keep pace. Why is there a problem? Describe Ethel and Lucy’s behavior and the relationship of their behavior to the automation.  Why do you think this is?

4) Describe two or three scenarios where automation in a clinic setting / EHR system may go similarly awry. What would prevent such problems?

Application 2: More Dialog about Automation – question set

1.  When you call a customer service phone number, are there certain issues where you are happy to deal with a computer and others where you are not?  Name some of each and describe the differences.

2. Can art be automated?  Why or why not? 

3. Why is it that airplanes can be directed by autopilot but cars can not?

4. Discuss two partial automation features that we have seen in the past 30 years in automotive engineering.

5. Of the following, which is the best choice for complete automation in a clinic? Which is often partially automated?


Taking a patient’s medical history


Drawing blood


Appointment reminder calls


Taking blood pressure

Application 3: Watch the videos called “Using the Patient Portal” (5 minutes and 43 seconds) at http://www.youtube.com/watch?v=Oqf2vWCQhHQ
Describe the information from the portal that comes from or goes to information systems common to clinics.
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