Component 10/Unit 11 - Self-Assessment Key
1. Which of the following is not a part of Continual Quality Improvement methods in Health care?

a. Services meet or exceed customer expectations
b. Measurement
c. Focused on the individual patient

d. Education of the health care setting staff

Answer: c. Focused on the individual patient

Objective/Reference:  Objective 1/slides 5, 9
2. True or False.  In terms of Q.I., much is known about how to enhance and sustain the improvements and measure and demonstrate the Q.I. effect on the organization. 

Answer: False

Objective/Reference:  Objective 2/slides 4, 6
3. Process Control:

a. Can be traced back to Shewhart

b. Is a statistics and engineering discipline

c. Is useful only in organizations where products are manufactured
d. a and b
e. a and c 
f. a, b, and c

Answer:  b. Is a statistics and engineering discipline

Objective/Reference:  Objective 4/slides 13
4. Motivation is essential for Continual Quality Improvement.  According to the HDC  (Health Disparities Collaborative) survey the most important motivators for sustaining  QI are:

a. Increasing the QI budget

b. Personal satisfaction
c. More release time for staff 

d. Improving the quality of care for patients

e. a and b

f. a and c


Answer: f. Increasing the QI budget and more release time for staff; Personal satisfaction is a motivator but not one of the most important motivators.

Objective/Reference:  Objective 2/slides 7, 11
5. Which of the following are functions of a Quality Council?

a. Establish core quality standards

b. Identify Quality metrics

c. Identify and define Quality requirements

d. Legitimize value of QI 

e. Educate organization and train key staff
f. a, b, and d
g. a, b, c, d, and e  

Answer: g. a, b, c, d, and e

Objective/Reference:  Objective 4/slide 12
6. True or False.  According to Shields in 2007, 26% of health centers report electronic health record capacity and only 13% meet requirements for a minimal set of functionalities.  Data systems have the potential to make CQI processes more effective and less costly. 

Answer: True  

Objective/Reference:  Objective 3/slide 11
7.  Essential functions of a Business Continuity Plan include:
a. Functions that MUST be performed to achieve the organization’s mission
b. Communications

c. Key Personnel

d. All of the above


Answer: d. all of the above

Objective/Reference:  Objective 2/slide 26
8. Which of the following features is/are a feature of control charts?

a. Simplicity
b. Graphical ease of communication
c. Incorporates statistical thinking
d. Guides continual action
e. All of the above


Answer: e. All of the above

Objective/Reference:  Objective 4/slide 17
9. Tabletop, Functional, and Full-scale are methods of what?

a. Planning the BCP  
b. Facilitating the implementation of a BCP 

c. Responding to a full computer system downtime when using an EHR  

d. Testing the BCP

Answer: d. Testing the BCP

Objective/Reference:  Objective 1/slide 28
10. True or False.  “A Business Continuity Plan is  a set of documents, instructions, and procedures which enable a business to respond to accidents, disasters, emergencies, and/or threats without any stoppage or hindrance in its key operations”

Answer: True


Objective/Reference:  Objective 1/slide 21
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