
Component 10/Unit 11 - Application Activities

Application 1:  Discussion Questions:

1. Compare and contrast an initial implementation of a process change versus continuous quality improvement versus process control. 

2. Compare and contrast process evaluation and continuous quality improvement.

Be prepared to share and discuss your results.

Application 2: CQI, Process Control and Sustainability   

Read the case study from the Appendix of A Systems Approach to Operational Redesign. In 3 pages or less, describe the following for the new clinical process from the case study.

1. Describe a reasonable control strategy. 
2. Describe a sustainability and continuous improvement plan. 
3. Describe a plan to keep the practice running if the EHR system fails.
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