
Component 10/Unit 10 - Application Activities, Instructor Guidelines, and Expected Outcomes

Applications: Implementation planning, communication and evaluation.   Read the case study from the Appendix of A Systems Approach to Operational Redesign. 

1. Write an implementation plan for the indicated improvements.  The implementation plan should be appropriate for the practice size.

2. Describe how the implementation plan will be communicated to everyone in the practice.

3. Write a 1 page plan for evaluating the new process. 
Instructor Guidelines for Applications: This application can be done for one or more of the four Happy Valley Medical Practice case studies. 

– Patient Flow

– Point of Care

– In Office Communication

– Document Management 

Where student interaction is possible, learning will be enriched by assigning individual students or teams to different case studies, having them present their results and discuss differences and similarities in their work/approaches.
Expected Outcomes for Applications: Happy Valley is a small practice, the implementation and communication plan should reflect efficiencies, i.e., most of the employees will have likely been involved in the design. The implementation plan should contain the components from slide 6.
1. Reason for the change

2. Summary of what will be different 

3. Sequence of implementation tasks

4. An implementation schedule for the entire implementation phase with Responsible parties for each implementation task

5. Statement of how the process will be managed

6. Contact information for who to call when problems arise

7. Description of how the process change will be evaluated

The implementation plan should state whether or not job aids or training will be used and the rationale should be consistent with the extent of the change. The evaluation plan should include measures that assess the reason or goal for the process change. The evaluation plan should state the data elements required to calculate the measure. The evaluation plan should include statement of how the required data will be collected.
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