
Component 10/Unit 10 - Application Activities
Application 1: Implementation planning, communication and evaluation.   Read the  case study from the Appendix of A Systems Approach to Operational Redesign. 

1. Write an implementation plan for the indicated improvements.  The implementation plan should be appropriate for the practice size.

2. Describe how the implementation plan will be communicated to everyone in the practice.

3. Write a 1 page plan for evaluating the new process. 
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