Component 7/Unit 8
Application Activity
In this activity, you are asked to conduct a mock user needs analysis of a business process that will be impacted by the implementation of a new EHR system in a single provider practice setting.  Students have the option to conduct an actual interview with a provider willing to volunteer for the activity in their local community, or students may use the provided audio clip of a mock interview.  The provided audio clip features a member of a Regional Extension Center interviewing “Dr. Green” (comp7_unit8_activity_audio)
Students should use the DOQ-IT resource “A Systems Approach to Operational Redesign Workbook,” referenced in the unit 8 slides, as a guide for completing the activity (http://www.norc.org/6275/Module5/A%20Systems%20Approach%20to%20
Operational%20Redesign%20Workbook.pdf).  The specific area of this workbook that should be addressed is the “Analysis of the Provider Visit” (pages 4-5, as displayed on the pages themselves—not the PDF page numbers).
Complete the following items.  You can write your responses in a separate document from the workbook.  Your instructor will provide guidance for how these responses should be submitted.
1. Use pages 4-5 of the workbook to help guide your interview (or review of the audio clip) and to document the analysis.

2. After completing the interview (or review of the audio clip), complete page 9 of the workbook to develop a vision for how the EHR could positively change the healthcare practice.  The vision can address how check-in, patient rooming, provider visit, and check-out could be impacted by the EHR system (nurse/MA visit and lab-only visit are not required for this activity).

3. Review the best practice guidelines for check-in, clinical, and check-out presented on pages 10-11.  Using the current state workflows (obtained from step 1), the goals of the practice (step 2), and the best practice recommendations, analyze and discuss the workflow processes and identify the problem areas and possible solutions for the practice (page 12).

4. Finally, using your description of the workflow processes, and incorporating your proposed possible solutions for problem areas, create a simple flow chart/process map of the new process for a provider visit (page 14).  You could use drawing tools in your word processing or presentation software program, or even draw the diagrams by hand (please confer with your instructor for submission requirements).

5. (Optional) Using the demo EHRs (CPRS), evaluate what functions in CPRS could support the process map you created in step 4.  What functionality is missing?
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