Activities 
Unit 2: Forming and Developing a Team for HIT Related Activities
Activity 1

Once students have been introduced to the five stages of team development, they should:
1. Provide an example from their experience with teams at each stage in the cycle

2. Describe why they believe each stage was a valuable part of the team’s development
Activity 2 

Once students have been introduced to the behaviors and characteristics vital to team development, they should select 5 individuals to become members of a team for a specific HIT task based on a scenario.
Instructions:
1. Provided a scenario with biographical sketches of 8 individuals.
2. Select 5 individuals to become members of a team for a specific HIT task.

3. Students should also provide rationale for your selection choices.

Scenario  – Multi Office Dental Practice

This busy multi office Dental practice would like to implement digital radiology software between their two offices to replace the non-digital system. 

The Dentists and Hygienists will use the digital radiology component of the system, but the system will also be used by the receptionists and Office Managers. The dental office will be bringing in a consultant that specializes in the systems change/upgrade and training for the project. This consultant will not be counted as one of the 5 people on the team.

This team will review the available systems and return the top 3 systems for the dentists to choose from. 

Features of the system should include digital storage of all radiological studies done in the practice, networked over the two sites, storage for up to 5 years of procedures, secure backup between sites, redundant servers for disaster recovery, 3-D like viewing and the ability to tie the radiological procedures to the medical records system.
	Office #1
	Office #2

	3 Dentists 
	3 Dentists

	· One is the original Dentist (soon to retire)
	· One has 10 years seniority

	· One has 6 years seniority
	· One has 8 years seniority

	· One has 4 years seniority
	· One has 1 ½ years seniority

	1 Office Manager 
	1 Office Manager

	2 Front desk receptionists
	2 Front desk receptionists

	· One has 15 years seniority
	· One has 9 years seniority

	· One has 5 years seniority
	· One has 4 years seniority

	4 Dental Hygienists
	4 Dental Hygienists

	· Two have 10 years seniority
	· One has 8 years seniority

	· Two have less than 5 years seniority
	· One has 6 years seniority

	
	· Two have less than 3 years seniority


Possible solution 
1 – Dentist that has the 6 years year seniority since he/she has enough experience in the office but new enough to see and advocate the value in new technology.
2 – Office Managers since   the offices could have completely different workflow which needs to be accounted for in choosing a system. 
1 – Front desk receptionist which will cover the needs for the front desk in the system selection
1 – Dental Hygienist which will cover the needs for the Dental Hygienists in the system selection
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