Activities 
Unit 4: Clarifying Individual Roles and HIT Team Mission
Activity 1

Instructions once students have learned about the seven methods: You are to review the seven methods for making team decisions and construct a method for how to make a small-scale and a large-scale decision.  Use an example for each decision from your personal experience.  

Activity 2

Describe the type of leadership in HIT scenarios.
Scenario 1: The technology TEAM is working on an implementation plan to roll out the new clinical information documentation system at the Children’s hospital.  The implementation plan is being discussed by the HIT leader, however many members of the health team state the plan is impossible to implement, particularly because of the rigorous time plan and the team’s uncertainty of their abilities to implement the large system.  

Your task is to decide what type of situational leadership would be needed to make sure the project ends successfully within the designated time line.

Scenario 2: The HIT team has been working on the development of a new patient tracking and billing system at the Rosewood health clinic.  The week before the system is to be installed, the HIT team informed the leader that they would delay installing this system at the small hospital clinic affiliated with the main hospital because of disgruntled staff who believe the system is too difficult to learn and too expensive to be used in the small clinic.
What type of situational leadership would be best to deal with this situation and why?

Answer Key for activity 2:

Scenario 1: S1 Telling / Directing 
When the follower cannot do the job and is unwilling or afraid to try, then the leader takes a highly directive role, telling them what to do but without a great deal of concern for the relationship. The leader may also provide a working structure, both for the job and in terms of how the person is controlled

Scenario 2: S3: Participating / Supporting 

When the follower can do the job, but is refusing to do it or otherwise showing insufficient commitment, the leader need not worry about showing them what to do, and instead is concerned with finding out why the person is refusing and hence persuading them to cooperate. 
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