Component 17/Unit 10
Application Activity
Activity

To get started, think about a team you have currently been on in the past or are currently participating in. Please answer the five questions below to help get started: 

1.
Is your team living up to their full potential? 

2. 
Is your team meeting the expectations of key stakeholders in your organization? 

3. 
Do you feel like it is impossible to make any substantial progress towards your strategic  goals? 

4. 
Is an unproductive, conflict-ridden team causing low employee morale throughout your organization? 

5. 
Have you tried everything conceivable to get your team to work together as a cohesive unit with little or no success? 
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