Assessment 
Unit 1: Health IT Teams: Examples and Characteristics

Instructions: Define these team processes by providing the definition. 
1. _____ Coordination

2. _____ Communication

3. _____ Cohesion

4. _____ Decision-Making

5. _____ Conflict Management

6. _____ Social Relationships

7. _____ Performance Feedback

Answer Key for Assessment Items
1. Coordination: Embracing and incorporating member variety and different perspectives of members. Optimize integration of unique skill sets.
2. Communication:  An observable exchange of information and subtle interactions of power, attitudes, and values.

3. Cohesion:  This attribute acknowledges members’ personal attraction to the team and the task. Members’ cooperate interdependently around the team’s task in order to meet team goals.

4. Decision-Making:  A range of team member’s knowledge and skills that contributes to expand information and generates more legitimate decisions

5. Conflict Management:  In healthcare teams when the value and intention of other team members is perceived solely in terms of another member’s own frame of reference.

6. Social Relationships:  A network within and beyond teams that enhance individual’s access to strategic information, facilitate a better understanding of team tasks and increased belief in team’s effectiveness.

7. Performance Feedback:  This is accurate and timely information provided to the team about the team’s performance in order to maintain their effectiveness. 
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