Activities 
Unit 5: Power of HIT Team Dynamic 
Activity 1
Student should develop their own mind map of a HIT as follows:
The Director of Nursing at Mayview Hospital has requested a kiosk housing information on selected health disruptions, advanced care directives, medical management, discharge planning, etc. The intent of the kiosk would be to build the system in a friendly, inviting manner so all levels of patients from different backgrounds could retrieve information in the hospital lobby while waiting for their families, during visitation hours, or anytime information may be needed. 

Please create a mind map using the concept of a health information kiosk to depict your thoughts and areas needed to be considered in the design and implementation of the equipment.
Activity 2

The health information kiosk (used in the earlier activity) to be built for the hospital that would be set in the lobby for patients, families, and caregivers to retrieve various types of health information will also be used in this activity.
Now that you have designed your mind map, please do a hypothetical SWOT analysis for the team to consider the strengths, weaknesses, opportunities, and threats in building and implementing such a device.

Activity 3
Provide student with the following instructions: Your team has been tasked with reducing duplicate workflow with the new computerized provider order entry application. Swim lanes templates are one of the tools that can be used. Processes for each department are listed in the swim lanes. You will easily be able to identify the workflow redundancies and make workflow decisions once the selected computerized provider order entry application is chosen. 

 

Your team leader has asked you to create a swim lane for one of the ancillary department’s interactions with the other departments of the hospital.  It will be necessary to contact a local hospital’s Nutrition Department to understand the workflow and interactions that the department has with other departments within the hospital environment.

 

1. State what hospital was contacted.

2. State the name and role of the person contacted.

3. Write a 3 – 5 page report on the swim lane findings.

Activity 4

For this activity student should be instructed: Your team has been tasked with understanding the impact of implementing a new Radiology Information System (RIS) will have on other departments in a hospital environment. Currently, the Radiology Department does not interact electronically with other applications. 

Your team leader as asked you to create a Fishbone Diagram to illustrate the effect of implementing this new Radiology Information System to other departments in the hospital.

 

1. Contact a Radiology Department in a hospital.

2. State the name of the person and their title that you spoke to.

3. Interview the person and with the information gathered create a Fishbone Diagram.

4. Write a 3 – 5 page report with your findings (include the Fishbone Diagram as one of the pages)

Activity 5

Visit a healthcare institution health IT department to obtain an example of a team versus individual project deliverable and responsibilities.  Please describe the following in this assignment:

The type of institution you visited,

The project or issue you will provide as an example of both a team project and an individual one,

Your reflection of what you learned from the assignment and 3 take-away points from the activity.

The assignment will be a 3-5 page paper.
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