Component 17/Unit 11

Application Activities

Activity 1

Now that you have reviewed these Five Simple Steps for building a high performance team, develop a plan to put these steps into action.  Be specific with each component as you create a case for developing a new team.  You pick the mission and plan the development of a team that could reach high performance standards.

What steps are easiest for you?  Why?  Which ones are most difficult?  Why?  

Activity 2
Now that we have investigated structure, individual contribution, and process areas for high performance teaming, you are challenged to propose specific ways to include elements in each of these areas into an HIT environment.  If you were a member of an HIT team that sought to perform at the highest levels, how would you structure the team, what standards would you suggest be placed on individual member contribution, and what processes would you want in place for the team?  

Activity 3

We have taken a look at seven dimensions that include methods and techniques required to sustain an environment within a team that enables the team to achieve high performance.  Assuming you are a member of an HIT team, your task is to identify an initial step for each dimension that could be used to sustain high performance for your team.  In doing so, you will list seven key activities that should be implemented by your team.  

Which of these seven do you think will be most difficult?  

Which will be easiest?  Why?

Discussion Questions

Discussion point (Slide 8 – Master your own destiny)
Who might make the best person for manger of the team? Keep in mind it doesn’t have to be a titled “manager” rather someone with the ability and motivation to lead.

Optimal answer – 

The shift coordinator (especially on off shifts) would be a good choice as they are the ones that typically assign the beds in the hospital based on the patient’s acuity and doctor.   

Discussion point (Slide 10 – If you don’t know it’s broken, how can you fix it)

What should the team leader (shift coordinator) do now?

Optimal answer – 

The team leader (shift coordinator) should have a meeting to discuss the lack of progress on the project deliverables. The hard questions need to be asked and if not answered with a firm date of delivery the discussion needs to identify which team member can help complete the task.

Discussion point (Slide 16 – Individual member contribution) 
1. Is what the unit clerk did in line with HPT?

2. Is what the housekeeping manager did in line with a HPT?

Optimal answer – 

1. Yes, by delaying her departure until her deliverable was done.

2. Yes, by displaying  a diversity of thought and action.

Discussion point (Slide 20 – Accept reality) 
The team leader has asked the team for their input on how to best address these questions to the board.

Optimal answer –

After the team has chosen the optimal system they can create a proposal with the facts and figures to take to the board.

Discussion point (Slide 21 – Develop a compelling saga)
What are the circumstances that would give this team the label of – “the team that wouldn’t quit”?
Optimal answer – 

1. They lost their team leader very early in development.

2. They lost one of the members creating workflow.

3. They (the team) was operating in an unknown environment regarding funds for additional components for the project.

4. They were going to create a proposal to assure the money would be available for the additional components once the system was chosen. 
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