Component 12/Unit 12
Application Activities
Activity 1
Discuss a health care error of which you are aware (either from personal experience, family or friend experience, or pulled from the newspaper headlines). Discuss how you would set up a root cause analysis team. Who would you include on the RCA team? What questions would you ask? What steps would you take to uncover possible causes of this error? What are possible outcomes of the RCA?

Activity 2
Your hospital is planning to implement an online event reporting system. Discuss what features you should look for when selecting and implementing such as system. What other things need to be in place in order for this system to be successful?
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