
Component 11/Unit 1.3

Assignments

Post-Implementation Cases:

1.You are the Director of Training for the EHR. A CPOE was installed last month.  There were problems with interoperability that resulted in 3 shut-downs of the system during the day shift.  The day shift workers are very upset and are threatening to go back to the paper order entry system they are used to.

What will you do to improve this situation?

Many possible answers:

Would pull together the project team immediately to discuss ways to determine the best next steps

Call on super-users and champions to calm the day shift workers, including physicians who could not use the system.

2. The project team has sent out a post-implementation electronic survey to assess the implementation of a new documentation system.  The results showed 95% satisfaction.

What should they do with the information from the survey?

Many possible answers:

Celebrate the success

Give out tokens of appreciation 

Write letters for super users to place in employee files

Etc.
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