
Component 11/Unit 1.2

Quiz for 1.2
1.  Define what is meant by a “champion.”

Those enthusiastic about EHR who are willing to lead the migration to and electronic health record.

2.  Discuss the components of work flow analysis.

Develop a team trained and experienced in the work flow to be analyzed.
Involve the users in the work flow analysis
a. Engage the users during the process asking step by step questions about work flow
b. Don’t make assumptions about work flow
c. Follow through by showing users the work-flow analysis report
d. Adjust analysis accordingly
e. Once the work flow analysis is complete and accurate, it is used for the  planning of the change in the work station, setting up new equipment, and developing the training for the implementation
3.  Discuss why training is important in pre-implementation phase, during implementation, and post-implementation.

Training is important throughout the change so that workers feel ready for the implementation.  During the implementation there needs to be 24/7 active support to answer questions, and hone learning of the system. During the post-implementation stage, there still needs to be 24/7 support in areas that are open 24 hours a day for patient care.  But training in this phase will help to alleviate high stress and will reduce calls for help.
4. What are at least 3 components of a change management program?

· Recognition that change can be difficult
· Recognition of emotional side of change 
· Creating buy-in through champions, super-users
· Recognition that this is a process that goes beyond implementation is important to communicate.  There is no easy fix or common time table; the culture of the organization determines the completion of the process
5. Why is it important to discuss employees concerns about change?

To build trust

To acclimate employees to the change

To avoid sabotage or purposeful slow-down of work flow
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