
Component 11/Unit 1.2

Assignments:  Implementation
1.  Contact a local health care facility to determine their plans for an electronic health record.  

a. Ask who is leading the project team.  

b. Contact the team leader and ask for an interview

c. If an interview is granted, ask about the process for selection of team members, who sits on the team, and what their role is.

Various answers will apply depending on whether the student is able to reach someone for an interview.

2.  A small physician’s clinic in a rural town has heard that there are federal funds to assist with the implementation of an electronic health record.  None of the physicians, nurses, or office staff has skills working with computers.  The scheduling and accounting are computerized, but that is the extent of electronic systems.

Since it is a small town, the local café is buzzing about possible layoffs at the clinic.  In some of the other town industries, once a system was computerized, workers were laid off.
As the office manager, you are aware that there is talk of lay-offs.  You are noticing a change in behavior of many of the clinic personnel, especially those that have been with the clinic for many years.

What would you do?

Possible answers

1. Have a meeting with physicians to determine if/when they are planning on purchasing an EHR.

2. Develop a plan with the providers to discuss with the entire clinic personnel.

3. Develop an ongoing communication plan about any changes.

4. Develop a change management program.

You are the human resource manager for a organization that is migrating to an EHR.  There are two sites with 7,000 total employees that will be affected by the change.  The organization has decided to implement with a “big bang” approach.  The timeline for the implementation is set for 5 months from now.  There have been no clinical electronic systems except for lab and radiology.  So, in 5 months from today, the paper medical record will no longer be used and clinicians, nurses, and ancillary health care workers will need to begin documenting in an electronic format.  Physician orders will be done electronically as well.

Discuss the components of a change management program that you would recommend to the project team

Many possibilities for answers are possible but need to include a plan to address all employee reactions including physicians and non-physicians, training plans before, during and post implementation.  This is a short time frame to go-live and complete training on all components.  Resistance would be inevitable.  One solution is to work with the project team to set a more realistic roll out of the systems.
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