
Component 11/Unit 1.1

Assignments
1.  You are working in community health care organization where there will be an implementation of an EHR within the next year.  You are non-clinician who has been asked to lead the project for the migration by the Chief Executive Officer.  The Chief Medical Officer is opposed to the implementation. In fact, you have not heard of any physician who is interested in an electronic health record.  However, you know that federal regulations mandate an EHR in order to continue funding for federally funded patients.

How will you approach this situation?

Different answers will be expected.  However, the issue to be addressed is the lack of a physician “champion” for the implementation.  It is very important to have a physician leader.  It is possible that the physicians are not fully aware of the implications not to implement an electronic health record.  Informational meetings may need to be held. It will be important to pull together a project team as soon as possible.  Look for other champions such as nurses, pharmacists, quality managers who may have ideas for working with the physicians.

	2.  Review and critique an example of an RFP for a health care information system/or a consultant to develop a regional system.  Several examples are included below, or you may find your own.  Summarize your critique of the RFP discussing the strengths and weaknesses of the proposal, how clear it is to the reader, how comprehensive it is, etc. Submit a summary of your critique in a minimum one page summary

Answer:

Many different summaries will be possible.  Look for key information on the strengths and weaknesses that are found by the student, how clear they felt it was to the reader, and how comprehensive they found the RFP.
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