Human Relations 33 - Chapter 9
Power: a person’s ___________________ another person’s behavior.

Position power

· Derived from _________________ and delegated down the ____________________/

Personal power

· Derived from the _______________.

Seven Bases of Power

· Coercive power: involves __________________________________
· Connection power: based on _____________________ w/influential people.

· Reward power: user’s ability to influence w/___________________________

· Legitimate power: based on __________________ power.

· Referent power: based on the user’s ________________ power.

· Information power: based on the user’s _______________________________________.

· Expert power: based on user’s ____________________________.

Power with Situational 
Communication Styles

Organizational Politics: The process of gaining and using power.

Reciprocity: _______________________________________, developing alliances, and using them to accomplish objectives.

Workplace Bullying…

Workplace Bullying 

· Workplace bullying, like childhood bullying, is the tendency of individuals or groups to use ___________________________________________ against a co-worker or subordinate. Workplace bullying can include such tactics as ______________________________________ This type of aggression is particularly difficult because, unlike the typical forms of school bullying, workplace bullies often operate within the established rules and policies of their organization and their society. Bullying in the workplace is in the majority of cases reported as having been perpetrated by management and takes a wide variety of forms. Bullying can be _______________

· http://en.wikipedia.org/wiki/Workplace_bullying
YouTube - What is Workplace Bullying?
YouTube - What Can I Do About Workplace Bullying?
YouTube - Defend Yourself Against Workplace Bullying - NY1.com
There Oughta be a Law! » Blog Archive » No Job Is Worth Losing The Precious Gift of Life (HD)
What can you do?

· Document all bullying incidents that occur within the workplace.

· Dates

· Times

· Names of those present

· See the HR manager

http://bullyinworkplace.wordpress.com/
Common Expectations of Bosses

· _______________
· _______________
· _______________
· _______________
· Openness to __________
· ________________
How Ethical Are You in Business and in your Personal life??

Business Ethics and Politics

Ethics: ______________________________________________________

Type __ ethics: behavior that is considered wrong by authorities, yet not accepted by others as unethical.

Type __ ethics: behavior that is considered wrong by authorities and the individual, yet conducted anyway.

Ethical politics: behavior that benefits _______________________________________________. (Egoism)

Unethical politics: behavior that benefits ________________________________________________.

Is Cheating Ethical or Acceptable?

The Human Relations Guide 
to Ethical Decisions

· If, after making a decision, you are proud to tell all the relevant parties your decision, the decision is probably ethical. If you are embarrassed to tell others your decision, or you keep rationalizing the decision, it may not be ethical.

ALSO

· The golden rule: “Do unto others as you ______________________________.” or  “Don’t do anything to anyone that you wouldn’t want them to do to you.”

OR

· The Rotary Four-Way Test: 
(1) 
(2) 
(3) 
(4) 

Human Relations Guide
to Ethical Decisions

Vertical Politics

Relations with subordinates

· Friendship

· Open-door policy (the practice of being available to employees)

Horizontal Politics

· Relations with peers

· Cooperation

· Competition

· Criticism

· Relations with members of other departments

· Cooperation

· Compliance

· Creating win-win situations

· WIIFM? (What’s in it for me?)
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Etiquette: the ___________________________ of right and wrong behavior.

· Be _______________
· Dress ____________________
· Arrive early

· Listen for ____________________
· Wait to be seated

· Utilize firm, professional handshakes

· Remember manners (verbal and written)

· Be last, ________________________________________!

· Business meals are not casual

· _______ (or only moderate amounts)

· _____________________________ while taking

· _______________________________________
· When in doubt, _________________________________.

Create a win-win�situation for all�relevant parties.�Answer their unasked question—�What’s in it for me?








