Understanding Behavior, 
Human Relations, and Performance

Chapter 7
A bold Agenda – Leadership Style
· RICE:  
Leadership Traits
What is Leadership Like?
· You will not always be _____________.

· You will not always be ____________.

· All employees need to be _______________________ of your feelings.

· You must walk a _____________ when it comes to being _____________.

· Sometimes, you will be _________________.

· Sometimes, regardless of what you do, you will make _________________. 

· Sometimes, you’ll feel like quitting or just walking out…

· Sometimes, it will take everything in you to stay _________________.

· You must always check yourself and stay in the ______________________.
· It is by far the most satisfying thing in the world to work with a great team!

Leadership trait theory:  
Ghiselli’s six significant leadership traits:

· _______________ ability (Getting the job done through others).

· Need for __________________ (Seeking responsibility).

· __________________ (Good judgment, reasoning, thinking capacity).

· ______________________(Solve problems and make decision).

· _________________ (Copes with problems, self-confidence).

· __________________ (Self-starting).

Behavioral Style Leadership

Behavioral leadership theories: 
Contingency Style Leadership

Situational Communication Styles

(Used with Leadership Styles)

Tannenbaum & Schmidt’s 
Leadership Continuum

Transformational Leadership

… focuses on the behaviors of successful top-level managers.

· Three acts:

1.

2.

3.
  Characteristics of transformational leaders:
· See themselves as _______________
· Courageous individuals and ________________
· Believe in people and motivate them.

· ____________________________
· ___________________________
· Ability to deal with complexity, ambiguity, and uncertainty.

· ________________________
·   Motivator because it meets needs for esteem/self-actualization.

And now, for a little confusion!

Contingency Leadership:

Fiedler’s model  

Ohio State/U. of Michigan Model

The Managerial Grid Blake and Mouton’s model  

Vroom and Yetton’s decision-tree model  

