Component 8/Unit 2: System Selection – Software and Certification
Suggested Student Application Activities 

The discussion helps further familiarize the students to the various contractual considerations with emphasis on licensing, training, and support along with some other cost saving tips.

Activity 1: Have the students read the article “Signing an EHR Contract? 25 Tips to Control Costs” by Carolyn Hartley
http://www.physiciansehr.org/index.asp?PageAction=Custom&ID=60
In this article, Carolyn Hartley outlines 25 potential cost cutting tips which could be useful for the implementation of an EHR system in a typical healthcare environment. Poll the students about which option they feel would be most cost effective and why.

Discussion questions:

1) What are some of the different variations in licensing structures? How can each of these structures affect total product cost?
Students should be able to discuss the differences between one price, tiered, site and enterprise licensing and be able to equate appropriate licensing strategies depending on the size of the environment and/or number of users..
2) Why is the training contract so important?
Students should be able to tie together earlier lecture content and article content to equate overall success and adoption along with reduced employee productivity to successful training regimen.

Expected Outcomes

Activity 1: (Objective 2-4) Students should understand that training in essential to ensure rapid adoption and minimized reduction in productivity during the adoption process. After completing the reading students should understand that:
· Training staff prior to EHR implantation is generally easier and more productive than training after the fact.
· Negotiating as much training opportunities with the vendor is advantageous for speedy adoption

· Look to using a variety of training options including both on-site and online venues.

(Objective 2-6) Students should be able to discuss the differences between EHR system licensing structures and identify specific environments better suited for a particular structure. For instance, larger healthcare institutions should consider purchasing a site license or an enterprise license while smaller practices, in general would be better suited to tiered pricing or “per seat” pricing based upon number of concurrent users. 
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