Training and Instructional Design: Needs Analysis
Discussion Questions with Expected Outcomes
1. Write a ONE (1) to TWO (2) page response to the scenario given below.

You have been asked to conduct a training program for a healthcare organization with 50 staff members.  
Outline your plan for conducting a needs analysis.  Include the following for each step of the needs assessment process:

· The purpose of each step relevant to the training program

· TWO (2) questions you might ask for each step relevant to the training program

Include in your response the special training needs of the population and how you will use Bloom’s Taxonomy in planning educational activities.

Expected Outcome:

Holistic Rubric: Grading Rubric

Rating & Description of Performance

4. Accurately describe the steps in the needs assessment process

Accurately identifies the purpose of each step with relevance to the program

Identifies (2) questions for each step with relevance to the program

Accurately recognizes the special training needs in a healthcare setting

Accurately describes Bloom’s Taxonomy and applies this knowledge to the program
3. Describe some steps in the needs assessment process

Accurately identifies the purpose of each step without relevance to the program

Identifies (2) questions for each step without relevance to the program

Accurately recognizes the special training needs in a healthcare setting

Accurately describes Bloom’s Taxonomy and applies this knowledge to the program
2. Describes some steps in the needs assessment process

Identifies the purpose of each step without relevance to the program

Identifies (1-2) questions for each step without relevance to the program

Somewhat recognizes the special training needs in a healthcare setting

Somewhat describes Bloom’s Taxonomy and applies this knowledge to the program
1. Describes only a few of the steps in the needs assessment process

Does not identify the purpose of each step with relevance to the program

Does not identify (2) questions for each step without relevance to the program

Does not recognize the special training needs in a healthcare setting

Partially describes Bloom’s Taxonomy and applies this knowledge to the program
Objective: 2. Plan and implement an instructional needs assessment, given a specific population of users in a health care setting
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