Component 17/Unit 7

Self-Assessment Key
Instructions: Match the following terms with the definition.
1. Concurrent Leadership:
a. Members of a group, motivated by a common purpose, begin to build relationships with each other that allow them to co-construct their shared purpose and work.
b. All members of the team advocate a point of view and believe they can contribute to the common good.
c. In an organization, more than one leader operating at the same time. 
d. A leader that extends uncompromising commitment to preserve the dignity of others.
Answer:  c – in an organization, more than one leader operating at the same time
Objective: Demonstrate collective, concurrent, collaborative, and compassionate activity.

2. Collective Leadership:
a. Members of a group, motivated by a common purpose, begin to build relationships with each other that allow them to co-construct their shared purpose and work. 

b. All members of the team advocate a point of view and believe they can contribute to the common good.

c. In an organization, more than one leader operating at the same time. 

d. A leader that extends uncompromising commitment to preserve the dignity of others

Answer: a – members of a group, motivated by a common purpose, begin to build relationships with each other that allow them to co-construct their shared purpose and work 

Objective: Demonstrate collective, concurrent, collaborative, and compassionate activity.
3. Collaborative Leadership:
a. Members of a group, motivated by a common purpose, begin to build relationships with each other that allow them to co-construct their shared purpose and work.

b. All members of the team advocate a point of view and believe they can contribute to the common good.

c. In an organization, more than one leader operating at the same time. 

d. A leader that extends uncompromising commitment to preserve the dignity of others

Answer: b – all members of the team advocate a point of view and believe they can contribute to the common good
Objective: Demonstrate collective, concurrent, collaborative, and compassionate activity.
4. Compassionate Leadership:
a. Members of a group, motivated by a common purpose, begin to build relationships with each other that allow them to co-construct their shared purpose and work.

b. All members of the team advocate a point of view and believe they can contribute to the common good.

c. In an organization, more than one leader operating at the same time. 

d. A leader that extends uncompromising commitment to preserve the dignity of others 

Answer: d – a leader that extends uncompromising commitment to preserve the dignity of others
Objective: Demonstrate collective, concurrent, collaborative, and compassionate activity.

5. In the changing face of teams, each team member is both a giver and a receiver.
a. True

b. False

Answer: a - True 
Objective: Differentiate progression from self-awareness to self-leadership to team leadership
6. A functional team can be leaderless.  

a. True

b. False

Answer: b - False

Objective: Develop and implement standards for shared leadership roles in complex, stressful, and often hierarchical health-related environments.
7. There are many leadership types and styles.

a. True

b. False

Answer: a - True

Objective: Differentiate progression from self-awareness to self-leadership to team leadership
8. Leaderful concept describes situations where leaders serve at the same time and all together.

a. True

b. False

Answer: a- True

Objective: Develop and implement standards for shared leadership roles in complex, stressful, and often hierarchical health-related environments
9. Teams are becoming central to high performing organizations.

a. True

b. False

Answer: a- True
Objective: Develop and implement standards for shared leadership roles in complex, stressful, and often hierarchical health-related environments
10.  Of the following characteristics, which one is least desirable in a leader:
a. Challenge and change

b. Non-risk taker

c. Generation of a critical mass

d. Having conviction

Answer: b – non-risk taker
Objective: Differentiate progression from self-awareness to self-leadership to team leadership
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