Component 17/Unit 7
Application Activity
Class Discussion 

As you think about leadership from the outset, what are traits you associate with a leader?
Work in small groups to develop a list of 8-10 leadership traits then we will discuss.
Objective:

Expected Outcome: 
Activity 1
Ask your students the following questions regarding types of leaders.
1. Describe your leadership characteristics using three key adjectives; 

2. From the leadership types described next, what type do you fit best and why?

3. In your most recent team/organization meeting, what type of leadership was displayed?  Provide an example of such.
Activity 2

For this activity, think about times in the past when you have participated as a member of a team. Have you been on a team that worked well together as a single unit?

1. Describe what you saw the team doing to work so well.

2. Discuss the leadership within the team – what did this look like?

3. Differentiate between leaderless and leaderful teaming.
Objective: Differentiate progression from self-awareness to selfleadership

to team leadership.

Expected Outcome: 
Activity 3
Provide different examples of HIT teams and let the learner decide if they are traditional or leaderful teams.

Scenario #1: Telehealth 
A remote physician’s office needs to monitor 20 diabetic patients in various parts of the county. The physician is certain that if he could identify declining health trends in the patients and have a nurse visit the patient it would prevent the patient from having to enter the hospital or at the very least have the patient seen by the physician. The physician has assembled a team consisting of the following members:

1. 1 physician

2. 1 nurse

3. 1 office manager

4. 1 receptionist
The physician is requiring that the team research and present a system that will enable the patients to enter their vital signs into a telephone after dialing a toll free number. The system will then send the information to a database that will sort the data and notify the physician if any patient is beginning to have declining health. During several meetings the physician monopolized the conversation and voiced his opinions frequently. The other team members were not able to state any opinions about any system that was demonstrated.
Scenario #2: Free Standing Surgery Center
A free standing surgery center has been tasked with investigating several vendor options for new digital radiology equipment that will be used across multiple offices. The regional director has assembled a team of the following employees:

1. 2 Radiologists

2. 2 Radiology Techs

3. 2 Office Managers

4. 2 Receptionists
The team has had the initial meeting to lay the ground rules and action plan for the work ahead. One of the Radiologists has stated that she will not be able to attend the meetings on a regular basis but her associate will cover for her when she is not available. One of the office managers has offered to research from a business standpoint which system will best suit the needs of the business. One of the receptionists has offered to be part of that search. After discussion it was determined to have one of the radiology techs be part of that team as well. This information will be brought back to the entire team for discussion and decision making to take place.
Objective: Develop and implement standards for shared leadership roles in complex, stressful, and often hierarchical health related environments
Expected Outcome: 
Activity 4
This activity will solidify the understanding of the different components of leaderful teams. 

Based on the previous slides/instruction material, you are to create an HIT team to perform the following:

Choose a system that will enable the hospital to track the location of every piece of equipment that is used to transport patients. For example – wheelchairs and stretchers. 

Students should answer the following: 

1. Is there a situation could be seen as an opportunity for the hospital to take maximum advantage of this type of project? If so, what? 
2. Could shifting leadership roles be detrimental to the success of the project? 
3. What kind of self discipline would be needed to see this project to a successful ending? 
4. Would this project be able to use virtual teaming? If so, it what instances? 
Objective: Differentiate progression from self-awareness to self leadership to team leadership
Expected Outcome:
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